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Strategies for change
In 2021, Hui E! and Volunteering New Zealand ran the COVID-19 Hauora Wellbeing Research.
We wanted to see how things had or hadn’t changed for community organisations over the
previous year. We wanted to go deeper into organisational hauora, or wellbeing. We
commissioned a survey, supplemented with focus groups. We particularly sought out the voices
of organisations caring for Māori, Pasifika, migrant and refugee background, and disabled
communities. We know that these voices are often not well heard.
The surveys and focus groups were completed just before Aotearoa New Zealand went into its
second national lockdown in August 2021. Our thanks to those who generously shared their
experiences, insight and wisdom in these busy and pressured times.
The full research report is available to view here: COVID-19 Hauora Wellbeing Research 2021
The participants suggested multiple strategies to implement the changes required to stabilise and
improve the sustainability of tangata whenua, community and voluntary sector organisations.
Here are the proposed strategies for change:

1. Collaboration
Community and collaboration between organisation, groups, and individuals is vitally important.
Experiences since the beginning of the COVID-19 pandemic have emphasised not only how
useful collaboration is, but also how enriching it is to step away from competitiveness.
Māori and Pasifika communities, in particular, have shown how powerful grassroots co-operation
using whānau and aiga networks can be, and other minority ethnic and cultural groups also
predominantly connect through these avenues.
A large percent of Western Pākehā organisational structures – although certainly not all – are
likely to be more individualised, competitive, and ‘top-down’ in their decision making and service
delivery processes.

2. Working with youth, children, and families
Our participant from a community group in Tāmaki Makaurau working young children and families
also emphasises the importance of relationships rather than competition:

“And COVID-19 really challenges us to think about ‘how can we create a
different way of being community?’ ‘How can we be an intentional
community not a competitive community?... And also stop claiming the
noisy space without providing the service and relationships ... The value of
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the alternative relationships, the value of whakapapa, the value of the
environment, the value of the land really becomes challenged, and be
prepared to just sit back and nurture those around you. I guess that’s
where we as an organisation, and then our place in the community.”
(Speaker 5)

3. Strengthening the links forged during the pandemic

“…maintain the community resilience and I guess, don’t opt back into the old
ways of doing stuff, or being dependent on Big Brother. We’ve got to force
community groups to talk together and work together and find local
solutions. Not regional solutions.” (Speaker 5)

4. Finding solutions that address systemic inequities rather than merely
paying lip service

“There is an absolute disconnect between the conversation around equity and
values and what is actually valued. We have had a widening gap in terms
of the haves and the have nots in New Zealand, and being Māori, we’re at
the bottom of the heap in pretty much everything, and that’s a known fact.
And yet the solutions are not actually going to the heart of addressing
those facts. And that comes down to a value decision about what's
important in the scheme of things.” (Speaker 3)

5. Using the COVID-19 lockdowns as an opportunity to reset

“Yeah, and I think we are in a time … in the creative sector, which I think has
been incredibly marginalised in terms of its sort of community development
perspective. I think that’s a really, really important opportunity for us to
start reframing our future, and re-evaluating what we do and re-evaluating
the values that we operate under and reviewing the paradigm.” (Speaker 4)

6. Raising the voice of marginalised communities
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All of the participants emphasised that everyone is working under what feels like crisis conditions,
therefore, this is a good time to put pressure on community organisations and other work
environments, including government institutions. This time can be seen as an opportunity where
people in power are listening to communities and individuals who are usually marginalised and
who have been speaking about their problems for years.

7. Starting to think about a nationwide community
The public health crisis brought about by the COVID-19 pandemic has created a widespread
hope that everyone is starting to realise that they are part of a bigger nationwide community.
Many of our participants believe that society as a whole is understanding the importance of this:
we are not simply all individuals with rights, we are embedded in a web of relationships with
others, and we have communal responsibilities as well as rights.

8. Feeling responsible for the wellbeing of others
Representatives from Maōri community organisations told us that everyone feels more
responsible for the wellbeing and the behaviour of others in their organisations:

“This is our priority; our first priority is to ourselves and our whānau. Second
priority is to our colleagues, and we’re doing that via [Google] Meet, and
also delivering groceries and pharmaceuticals for people who have health
conditions. And the third priority is to our community, but that’s through a
referral. Self, colleagues and then community.” (Speaker 7)

9. Self-care and taking responsibility
A respondent emphasised the importance of self-care and responsibility for others:

“Yeah, so this time around, being responsible, myself …, that’s being strategic
around keeping myself, my family safe. And then doing the same with all
our colleagues. You know, we’ve got volunteers and sending a regular
message of stay home if you’re not vaccinated, consider it, because there
are some who are choosing not to, but I think they’re our responsibility. So,
how we’ve done it is online, on our kōtuitui [connect], we’ve been keeping
up with one another.” (Speaker 5)

10. Planning for the future
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Our participants agree that whatever the ‘new normal’ will be in the future has not been
addressed and relying on the government to sustain people is unrealistic. The community and its
organisations are building resilience, and creating support, and are better prepared for the future:

“I think one of the blessings and the curses that we’ve had with COVID-19 is we
haven’t even begun to think about what COVID-19 looks like when it
arrives, how do we develop a responsive model for the ongoing next phase
of what COVID looks like?” (Speaker 6)

11.

Changing the leadership style

Collective visions for shaping the future are centred on whānau and community grassroots and
flax-roots networks, which have provided the best support so far. The future needs to have a
change in leadership from that enshrined in governmental top-down ways of working:

“…now we need a Māori, indigenous and Pasifik[a] all in these lead roles, where
they should have had ages ago ... they need them because they understand
what it means when you’re working with mana whenua, like those that
have started from [our suburb] to look at all of that. With systems now, it’s
like, actually, let’s go to the top before even starting at the bottom ... We
need our Māori and Pasifik[a] to help work with us again.” (Māori KI)

The power of community champions in many different community hubs is sure to increase
and spread further throughout Aotearoa New Zealand. The ‘community champs’ through
MSD’s ‘Generator’ programme assist others in the community, and:

“…become the advocates in terms of ‘Hey, we can support you here’. So, it’s not
just organised. It’s not just the generator leading it. It’s all pretty much led
by the [people].” (Māori KI)

12. Changing funding application procedures
As with Māori respondents, the leaders of Pasifika community organisations and staff and
volunteers want to have more power over decisions made in sectors, especially funding, which
are mostly dominated by Pākehā, and require overly-long and complex funding applications
written in English language which are not designed to complement let alone fulfil the diverse
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needs of Pasifika communities and aiga. Meeting in person, where possible, would reduce some
of the written requirements for Pasifika funding applicants:

“The process, by making it a bit more simplistic, [as] we find it quite literally
lengthy, quite wordy. We also think maybe there should be a language
translation for us [into Pacific languages]. And, also if there was a way
[that] we could get information a bit more categorised, and so that it’s
channelled through, so we’re not just constantly reading a lot. And so, from
our end, we find, trying to apply, we're trying to convince funders why we
need funding, where we actually probably think the funder should have a
responsibility to know what we’re trying to apply for, as it’s always like
trying to convince [them that we need it]. So, can we please improve
information [and] language.” (Speaker 2)

13. Enhancing the community network
Community networks have proven useful since the start of the COVID-19 pandemic, and it is
these connections, which have strengthened and grown, that will continue working in the future:

“We’re able to tap into our networks. And then also work together with local
management, emergency management, … in terms of our organisational
capability and capacity, has been quite positive for us. So, we’ve been able
to tap into funding, specifically as an impact of COVID ... We’ve also had a
lot of requests from community groups asking for assistance around their
funding applications, setting up as legal entities … we know it’s needed, so
that they can be sustainable, and tap into the multiple streams of funding
that’s available.” (Pasifika KI)

14. Understanding the lived experiences of service users
Pasifika organisations have thrived throughout the pandemic, working collaboratively with other
organisations, and a key part of their success and resilience is that they understand the lived
experiences of their service users:

“Where ordinary people just, you know, give up, we’ll just keep ringing and
talking until we get what we need. Because what the key driver for me was,
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just the injustice in the access to services that we know affects our Pasifika
and Māori.” (Pasifika KI)

As our respondent also pointed out, in their experience, government organisations do not trust
Pasifika organisations to know what they are doing, and this results in less financial support from
government agencies. Changing the community organisation’s constitution and strategic
planning, and building a new kind of leadership based on Pasifika social capital and networks,
should enable more funding opportunities.

15. Communications should be available in multiple languages
It works better to have information available in many different languages, and on social media as
well, so that people can share it through community Messenger and WhatsApp groups. Because
there are so many different cultures, faiths, and ethnicities in migrant and refugee background
communities, it is very difficult to share important information with everyone who needs it.
Receiving communications provided only in English language makes it difficult to provide factual
information to service users who do not speak English. For example, looking ahead to moving out
of lockdowns and increasing the number of people receiving the COVID-19 vaccinations:

“… there should be someone from the community that gets briefed on the
information, so they can distribute it to the rest of the community because
most of them either don’t speak any English, or are not good enough to
really understand what’s happening, what changes are coming up, and
stuff.” (Speaker 1)

16. Developing IT training programmes
Learning about digital connectivity, and how to use Zoom and mobile phones, brought
communities together and helped support people through isolating and lonely times when they
could not meet each other in person. This technological knowledge will grow further in the future,
as IT training programmes develop.

17. Increased availability of counselling services
The COVID-19 pandemic has negatively affected the stress levels and emotional wellbeing of
many people who work or volunteer in community organisations, as well as that of the service
users they assist. Staff and volunteers support clients, particularly those with a migrant or refugee
background, who may be isolated and fearful, worried about their visas and residency
applications, and concerned about families stuck overseas in dangerous situations.

7

There is a need for increased availability of counselling services for community staff and
volunteers. It seems likely that we will continue to live in emotional and challenging times, and
looking ahead, this kind of support continues to be necessary.

Summary – Strategies for Change
There is a lot of community cohesion and connections, and a growth in knowledge and social
capital. Trusted community leaders are recognised by local Māori community groups, and,
increasingly by nationwide organisations such as urban marae, as possessing their own
whānaungatanga networks, and therefore as vital conduits for the outreach of Māori
organisations.
In the future, these pre-established kinship relationships, which now extend into non-kin-defined
networks in other rural and urban areas, will play an increasing role in meeting the needs of
whānau who may be struggling.
For more in-depth information and analysis, access the full research report here: COVID-19
Hauora Wellbeing Research 2021
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