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Hui E! Community Aotearoa 
champions the community sector 
for a fair and just Aotearoa.

Tā Hui ē! Community Aotearoa he 
whakatairanga i ō tātou hapori, 
kia tika mō te katoa, kia tōtika a 
Aotearoa.
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We would like to thank all the community 
groups who let us share their photos in this 
Annual Report:  Bluff Isolation Support Group, 
Ngāti Tawhirikura Hapū Rangatahi Roopu, 
and Timaru Muslim Educational Trust. 
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Pania Coote
Co-Chair, Tangata Whenua

Sandy Thompson
Co-Chair, Tangata Tiriti

Co-Chairs’ 
Report 
Nāu te rourou, nāku te 
rourou, ka ora ai te iwi.
With your basket and my 
basket the people will live

It has certainly been a challenging year for 
Hui E! Community Aotearoa as we adapted 
and adjusted through a global pandemic, 
transitioned our leadership at both board 
and management level, and worked hard 
to build the ongoing sustainability of our 
organisation.

What has become very evident for Aotearoa New 
Zealand in our journey to build a strong civil society is 
that the tangata whenua, community and voluntary 
sector continues to struggle to be recognised and 
valued for our fair share. We’ve been drawn into 
arguing our worth through data and numbers – how 
many people we help, how many volunteers we have, 
our equivalent contribution to Gross Domestic Product.

But how can you put a price on something that’s 
priceless? This is at the core of our current, shared 
dilemma.

We have joined with community organisations and 
contributed to providing invaluable support to our 
communities through our national response to the 
COVID-19 pandemic. We’ve collectively supported our 
communities to remain connected, to get well, to stay 
well, and to answer the call to unite and be kind.

More than ever, our experience during the pandemic 
proves there is a role for Hui E! as a peak body to 
help community organisations get the capability and 
capacity support they need, to broker relationships 
within the sector and across other sectors, to advocate 
for systems change, and to galvanize public and 
funding support.

As we have learned, a valuable outcome depends less 
on experts and pre-set beliefs on how things should be 
done and more on the trust, openness and courage of 
good people ready and willing to open themselves up 
for reflection, critique and change.

Over the coming year, our board will focus on 
developing our two-house Tangata Whenua/Tangata 
Tiriti co-working model. We believe that Hui E! can act 
as a thought leader for change in other groups in our 
sector, which will open the way for more fundamental 
change across the wider sector.

As Co-Chairs, we are representative of Hui E!’s journey, 
where there is no template for what we are creating 
and no prescription. Our journey must, by definition, 
be one of exploration and creation to create something 
that is original and unique to our organisation. This is 
intentional.

We hope, through our journey over the next two to 
three years, to gain insight and wisdom that inspires 
and guides other groups in our sector to create their 
own treaty-based solutions.

In recent months, since the end of Level 4 lockdown, 
we’ve turned our thoughts to living life with COVID-19, 
and what that means for the ‘new normal’. Our 
thoughts have turned to recovery and long-term 
sustainability, for our organisation and for the sector as 
a whole.

It is vital that we are proactive to be front and centre 
in consultation when both the government and the 
philanthropic sector are making their decisions.  
Hui E! has committed to do this alongside other core 
stakeholders.

To funders and government, we ask you to involve 
us, use our connections, harvest all that we know. 
Embrace our diverse views!

As we conclude, we offer appreciative thanks to the 
Community Leadership Fund, Hapori Whakatipi, which 
supports our core work through multi-year funding. 
Warm thanks also go to the Lottery Grants Board and 

Todd Foundation for additional funding support this 
year. Expanding our resourcing will be a core focus over 
the coming year to enable us to do more.

We were pleased to have Sandy step up from her 
board member role to take over as Co-Chair, Tangata 
Tiriti, from Simon Cayley who stood down at the 
start of the financial year. We also said farewell to our 
Kaiwhakahaere Matua, Anaru Fraser, in July 2019. We 
say aroha ana and hei konā rā to Simon for his years 
of service with Hui E! as inaugural Chair and Anaru as 
General Manager.

We want to acknowledge the contributions of our two 
new board members, Sarah Doherty and Iris Pahau. 
And we thank Dorte and Charlie for their continued 
contributions to the oversight and development of Hui 
E! and for helping create the healthy organisation we 
have today. 

And of course we continue to appreciate the 
outstanding mahi of our operational staff, Rochelle 
Stewart-Allen and Ronja Ievers, who have worked 
tirelessly this year to keep our organisation functioning 
and continuing to meet the needs of our tangata 
whenua, community and voluntary sector. Ka rawe!
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Pou 
Kaiārahi 
Report

Ehara taku toa,  
he takitahi, he  

toa takitini

My success should 
not be bestowed 

onto me alone, as it 
was not individual 

success but success 
of a collective

So much has changed for Hui E! Community 
Aotearoa over the past year, but we remain 
focussed and committed in our role as 
a peak body for the tangata whenua, 
community and voluntary sector. 

We started the year by launching the first draft of 
Aotearoa New Zealand’s ‘People’s Report on the 2030 
Agenda and Sustainable Development Goals’ in July 
2019. The role Hui E! played in the creation of the report 
was critical to its success. This affirmed  our leadership 
role and strong links between the wider community 
sector, the government and other sectors.

It was a privilege to have our Kaiwhakahaere Kaupapa 
(Project Manager), Ronja Ievers, and the co-editors 
of the People’s Report presenting at the United 
Nations High-Level Political Forum in New York in July 
2019, bringing an important civil society voice to an 
international stage. The final version of the report was 
released in November 2019 and is available on our 
website.

When I came on-board at the end of January 2020, it 
was impossible to foresee how completely the world 
would pivot as the COVID-19 pandemic took hold of 
our lives. Just six weeks after I started, Aotearoa New 
Zealand entered our first lockdown.

A key part of Hui E!’s response was the speed with 
which we adapted and adjusted. I want to particularly 
acknowledge Ronja for the tremendous mahi she 
undertook during this time. Our board has also 
been strongly responsive, adaptive and supportive 
during these months, which has also been greatly 
appreciated.

The first initiative we undertook during lockdown was 
our hoa pūtea moni / funding partnership programme.  
The programme paired community goodwill to 
grassroots action – matching volunteer grant writers 
with community groups who needed to apply for 
funding. We reached new grassroots community 
groups, many of whom had previously had no contact 
with Hui E!.

Our Educating Political Parties webinar in June 2020 
was held in collaboration with our partners ComVoices, 
Sue Barker Charities Law and Trust Democracy. Shifting 
this event online made attendance significantly easier 
for both the political party representatives and the 
audience. We released our Webinar Toolkit afterwards 
to share our learnings with others wanting to run 
similar online events.

We also began work on a national survey about the 
impacts of COVID-19 on the sector. This project ran 
as a partnership between Hui E!, Centre for Social 
Impact, Philanthropy New Zealand and Volunteering 
New Zealand. The survey collected information in May 
and June 2020 and over 1,400 organisations provided 
valuable feedback. It was a unique opportunity to 
capture the effects of such an important moment in 
our history.

Throughout the year we continued sharing our regular 
updates through our website, social media channels 
and monthly pānui with the sector, key stakeholders 
and supporters. During the lockdown, our channels 
became an important vehicle to share vital COVID-19 
information targeted to the needs of the sector. 

We continued to work with government to build 
relationships, generate understanding, and encourage 
and influence policy change. We have also continued 

our work alongside funders to try to remove barriers 
and create pathways to improve funding access. 

Throughout lockdown and beyond, Hui E!’s key role 
in advancing the causes of the tangata whenua, 
community and voluntary sector has been affirmed. We 
have seen our initiatives have practical effect from the 
grassroots through to political leadership.

As we proceed in these uncertain times, Hui E! will 
keep focused on our mission. We will help build the 
capability and capacity of community groups. We will 
broker and build relationships to improve positive 
outcomes for both the sector and its organisations. 
We will advocate on behalf of the sector to improve 
systems and processes.

We look forward to working alongside you.

Rochelle Stewart-Allen
General Manager, Pou Kaiārahi 
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COMMUNITY 
ORGANISATIONS 

ENGAGED

112
MEETINGS WITH 

MINISTERS/
GOVERNMENT 

AGENCIES

24
NEWSLETTERS/

PĀNUI SENT 
OUT

20 COLLABORATIVE 
PROJECTS

4

REPRESENTATION ON 
EXTERNAL BODIES/

GROUPS

9
% OF ATTENDEES WHO 
RATED OUR WEBINARS 

VERY GOOD OR 
EXCELLENT

88%

ATTENDEES AT OUR 
PUBLIC WEBINARS

1,642

WEBSITE VISITS

3,468
% INCREASE IN OUR SOCIAL 

MEDIA FOLLOWERS

105%

Our Year 
at a Glance 
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What We 
Delivered
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WHAT WE DELIVERED

While the country hunkered down into 
COVID-19 Level 4 lockdown in late March 
2020, many community groups were 
in overdrive. They had pivoted from 
their everyday activities to ensure their 
communities were receiving the necessities 
they needed to survive. 

Building on our connections stretching 
from Bluff to Cape Reinga, Hui E! was ideally 
positioned to help government funding reach 
deserving community groups during the 
Government’s COVID-19 response.

Our team worked quickly, matching volunteer 
grant writers with community groups. We used 
social media to reach out to the many groups 

we knew – many of whom weren’t aware they 
were eligible for funding or lacked capability 
or capacity to do anything about it. We created 
grant writing guidelines, budget and funding 
guidelines, and other online resources to help 
our grant writers draft applications.

Applications for grants were often completed 
within one to three days of matching a 
volunteer to a community group. Due to  
Hui E!’s involvement, 55 community groups 
applied for approximately $175,000 of funding 
they would otherwise not have been able to 
access. 

Read more on our website: 
https://bit.ly/3cgTGyK 

A funding 
partner for 
community 
action

BUILDING CAPABILITY 
AND CAPACITY
By providing access 
to grant writers, grant 
writing toolkits, and 
new funding.

BROKERING 
RELATIONSHIPS
By building new 
relationships between 
grant writers, 
community groups 
and groups who hadn’t 
heard of us.

SYSTEMS  
CHANGE
By sharing learnings 
and sector challenges 
with government 
departments and 
advocating for a change 
in the way funding is 
delivered.

“I want to convey my deepest gratitude 
to Hui E! for gifting us a writer at a time 
when we needed them the most. I probably 
wouldn't have applied for that fund as it 
would have fallen in the too hard basket 
when our families needed us the most,  
and we were stretched beyond capacity.”
GRANT RECIPIENT
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WHAT WE DELIVERED

One of our early successes in the year 
was Hui E! launching an independent, 
community-driven analysis of Aotearoa 
New Zealand’s progress towards achieving 
a more just and equal society, a parallel 
report to the Government’s progress report. 

Hui E! convened a cross sector steering group 
to oversee the development of the ‘People’s 
Report on the 2030 Agenda and Sustainable 
Development Goals – an alternate report for 
Aotearoa New Zealand’. Led by Hui E!’s Ronja 
Ievers, the steering group was responsible for 
overall oversight and strategic decision-making 
for the report. Substantive contributions were 
received from more than 20 experts and the 
186 organisations that participated in the 
survey.

Ronja and the report’s co-editors, Dr Gill 
Greer and Moko Morris, Te Aitanga-a-Mahaki, 
Te Atiawa, presented the People’s Report to 
the High-Level Political Forum at the United 
Nations in New York in July 2019. Their 
attendance enabled an important community 
perspective to be heard on an international 
stage, and the report attracted much interest 
from foreign governments, the United Nations 
Secretariat and international civil society 
colleagues. 

The role Hui E! played in the creation of the 
report was critical to its success. This affirmed 
our leadership role and strong links between 
the wider community sector, the government 
and other sectors. 

Read more on our website 
https://bit.ly/33O9nJU 

Measuring 
New Zealand’s 
progress of the 
Sustainable 
Development 
Goals (SDGs)

BUILDING CAPABILITY 
AND CAPACITY
By providing a new 
benchmark and raising 
awareness of the SDGs 
in the sector, as well as 
sharing international 
best practice and 
resources.

BROKERING 
RELATIONSHIPS
By bringing together 
a cross-sector group 
to facilitate creation 
of the report.

SYSTEMS  
CHANGE
By using report 
outcomes as a lever to 
drive systems change. 

“Without Hui E! and without 
Ronja, there would have been no 
People’s Civil Society Report.  
Hui E! has been a champion of the 
SDGs and a broker and connector.” 
REPORT CO-EDITOR
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WHAT WE DELIVERED

Hui E! worked hard to generate and respond 
to new collaborative opportunities during 
the COVID-19 lockdown. This included 
holding important conversations with key 
stakeholders within the sector, across 
government and the philanthropic sector, 
attending a Ministerial sector leaders’ 
meeting, disseminating core information to 
the sector, sharing solutions, and driving 
understanding.

To help the sector navigate through the mass 
of information on the impacts of COVID-19, 
Hui E! shared key information, fact-sheets 
and resources, tailored specifically to meet 
the needs of charities and not-for-profit 
organisations, on our website, social media 
channels and through our regular newsletters/ 
pānui.

We continued providing support to the 
many community groups that contacted 
us for guidance or just needing a listening, 
understanding ear or support. We provided 
numerous links and lots of advice.

Our Stories from the Lockdown series 
demonstrated the good work community 
organisations and groups were doing during 
the COVID-19 lockdown, creating connections 
and increasing visibility.

Hui E! played a role in making government, 
philanthropic and business sectors aware of 
the impacts of COVID-19 on community groups. 

We advocated for improved resourcing, 
published thought pieces and signed onto 
collective advocacy letters to the government, 
including: 

• Collective community sector letter to the 
Prime Minister

• A call to action to the Government from 
business and community groups

• The five point plan for digital inclusion: 
COVID-19 and beyond 

• Protecting our co-workers during COVID-19: 
A Social Security Protocol for Civil Society.

Hui E!’s Rochelle Stewart-Allen was interviewed 
on Manaaki about the community sector’s 
work and challenges during lockdown. She 
was also a panel member on the DoGood Jobs 
webinar about how COVID-19 was impacting 
funding for the sector.

Read more on our website 
https://bit.ly/3d6mkDk

Our  
COVID-19 
Response

BUILDING CAPABILITY 
AND CAPACITY
By channeling core 
COVID-19 information, 
advice and support 
for community 
organisations through 
our communication 
channels.

BROKERING 
RELATIONSHIPS
By driving and being 
part of multiple 
conversations, bringing 
resourcing to the sector 
and sharing stories 
from the lockdown.

SYSTEMS  
CHANGE
By advocating that 
government change 
systems for the better, 
sharing stories from 
the lockdown brought 
visibility around sector 
needs.

“Rochelle spoke to the 
heart of our struggles and 
thank you for giving the 
NGO sector a space in this 
domain.” 
WEB VIEWER

https://bit.ly/3d6mkDk
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WHAT WE DELIVERED

In the lead up to the Election, Hui E!, 
ComVoices, Sue Barker Charities Law 
and Trust Democracy joined forces to ask 
our New Zealand politicians how they 
will support a thriving community and 
voluntary sector. Six Members of Parliament 
and political party representatives joined 
the webinar. It provided an important 
opportunity for community and voluntary 
organisations to be heard by political 
decision-makers.

The tangata whenua, community and 
voluntary sector’s primary request was for 
the re-establishment of an Office for the 
Community and Voluntary Sector, which had 
been absorbed into the Department of Internal 
Affairs in 2011. The sector believes this move 
will improve it’s profile and lead to it being 
viewed as an equal partner across government. 
Further, the move will open opportunities to 
better guide policy and budgetary decision-
making for the sector.

The webinar recording, views and discussions 
were published on our website, along with 
links to political party election policies about 
the sector. Guidance for community groups in 
understanding their obligations during election 
time was also provided on our website.

The election webinar enabled much greater 
visibility and understanding of sector-wide 
views, both within the sector and across 
political parties. It provided a platform to 
ask political parties to adopt some key ideas 
the sector believe would help strengthen its 
organisations. 

Hui E! will continue to partner with 
organisations to advocate for a better system 
and broker relationships that will enable the 
tangata whenua, community and voluntary 
sector to better help those in need. 

Read more on our website 
https://bit.ly/3mFMeSz

Educating 
political 
parties on 
sector issues 

BUILDING CAPABILITY 
AND CAPACITY
By providing greater 
visibility and 
understanding of 
sector-wide views, both 
among the sector and 
government.

BROKERING 
RELATIONSHIPS
By bringing together 
partner organisations, 
politicians and 
members of community 
groups.

SYSTEMS  
CHANGE
Requests to 
government to help 
change systems for the 
better; advocating for 
the re-establishment 
of an Office for the 
Community and 
Voluntary Sector.

“Really great to have everyone 
in the room and a discussion 
about what the sector needs, 
especially right now.”
WEB VIEWER
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WHAT WE DELIVERED

The impacts of COVID-19 on the tangata 
whenua, community and voluntary sector 
have been profound. Many, many people 
came together, as the pandemic hit our 
shores, to be of service to others. Effective 
leadership, compassion and fast action by 
our sector, government and funders was 
matched by people and communities across 
Aotearoa New Zealand.  

We brought a united voice to this conversation 
with Hui E!, Centre for Social Impact, 
Philanthropy New Zealand, and Volunteering 
New Zealand working together. In May and 
June 2020, our organisations rolled out a 
nationwide survey to capture the effects of 
COVID-19 on our community organisations.

The goal was to identify what worked well 
and where the challenges lay, which led to 
a conversation about what now needs to be 
done to honour and grow our sector’s effort 
and effect.

More than 1,400 community organisations 
responded and shared their experiences of the 
impact of COVID-19 and how the lockdowns 
affected their mahi. Capturing this valuable 
information at this unique point in time 
brought visibility to the core work of the 
sector in support of Aotearoa New Zealand’s 
wellbeing during such a critical time.

The results went on to be released and shared 
in August 2020, which rolled into our next 
financial year. 

Results can be viewed on our website 
https://bit.ly/3iQ1Ctr

Hui E! will continue to work with our partners 
to encourage discussion and debate around 
next steps, making recommendations for 
action and working with key influencers to 
achieve positive change for our sector.

Partnering 
for impact 

BUILDING CAPABILITY 
AND CAPACITY
By providing visibility 
and understanding of 
COVID-19 impacts on 
the sector, identifying 
sector needs and 
providing a forum for 
sector members to be 
heard.

BROKERING 
RELATIONSHIPS
By fostering 
relationships between 
partner organisations 
and providing resources 
to actively participate in 
recovery.

SYSTEMS  
CHANGE
By providing up to 
date and relevant data 
to use in recovery, 
and to demonstrate 
immediate impact and 
actual needs.

“The sector can be a leader in 
rebuilding NZ Inc. We must have 
a united innovative voice that 
shows people are foremost and the 
‘economy’ is there to support our 
wellbeing.” 
SURVEY PARTICIPANT
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Our 
people

Hui E! Trustees Hui E! Staff

Pania Coote 
Co-Chair, Tangata Whenua

Rochelle Stewart-Allen  
Pou Kaiārahi 
General Manager

Dorte Wray 

Sandy Thompson 
Co-Chair, Tangata Tiriti

Ronja Ievers  
Kaiwhakahaere Kaupapa 
Project Manager

Sarah DohertyIris Pahau

Charlie Moore 
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Finances
These summarised accounts are extracted from the full financial 
statements approved by the Board in October 2020. The full financial 
statements are available on our website at www.huie.org.nz or on 
request from admin@huie.org.nz. 

Revenue 2020 2019

Donations, Fundraising and Other Similar Revenue  $173,259  $184,460 

Revenue from Providing Goods or Services  $2,100  $5,137 

Interest, Dividends and Other Investment Revenue  –  $4 

Other Revenue  $6,699  $5,005 

Total Revenue  $182,059  $194,606 

Expenses

Volunteer and Employee related Costs  $95,686  $111,245 

Costs related to Providing Goods or Services  $27,727  $64,452 

Other Expenses  $22,715  $30,954 

Total Expenses  $146,127  $206,650 

Surplus /(Deficit) for the Year  $35,932  $(12,044)

Assets 30 Jun 2020 30 Jun 2019

Current Assets

Bank Accounts and Cash  $69,783 $49,315

Debtors and Prepayments  – $1,674

Total Current Assets  $69,783 $50,988

Non-Current Assets

Property, Plant and Equipment  $1,063 $49

Other Non-Current Assets  $1,250 $1,500

Total Non-Current Assets  $2,313 $1,549

Total Assets  $72,096 $52,537

Liabilities

Current Liabilities

Bank  $759 –

Creditors and Accrued Expenses  $(5,029) $5,231

Other Current Liabilities  $(456) $(457)

Total Current Liabilities  $(4,727) 4,774

Non-Current Liabilities

Other Non-Current Liabilities  – $6,872

Total Non-Current Liabilities  – 6,872

Total Liabilities  $(4,727) 11,646

Total Assets less Total Liabilities (Net Assets)  $76,823 40,891

Accumulated Funds

Capital Contributed by Owners or Members  $253,073 253,073

Accumulated Surpluses or (deficits)  $(176,250) $(212,183)

Total Accumulated Funds  $76,823 40,891

SUMMARISED ACCOUNTS

Statement of Financial Performance
For the year ended 30 June 2020

Statement of Financial Position
For the year ended 30 June 2020
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Key Funding 
Partners 

Collaboration  
and Support
In addition to our key funding 
partners, we would like to 
acknowledge the following 
organisations, and the generous 
people who have worked with 
us to support the wider tangata 
whenua, community and 
voluntary sector.

Affinity Group of National Associations (AGNA) - CIVICUS
Centre for Social Impact
Charities Services - Ngā Ratonga Kaupapa Atawhai
ComVoices
CIVICUS - World Alliance for Citizen Participation
Do Good Jobs
E Tū
Frank Advice 
Hāpai Hapori - Community Operations
IHC New Zealand
LEAD Centre for Not for Profit Leadership
Manaaki
New Zealand Federation of Business and Professional Women
New Zealand Post Primary Teachers Association
Inspiring Communities 
Oxfam New Zealand
Philanthropy New Zealand 
Remutaka Māori Women’s Welfare League and Awe Consultants Ltd
School of Government, Victoria University of Wellington
Sue Barker Charities Law
Transparency New Zealand 
Trust Democracy
United Nations Association of New Zealand
Volunteering New Zealand 
Volunteer Service Abroad
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