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How has COVID-19 changed the grants & 
fundraising landscape?

The challenges for grant-seekers during COVID-19

• Even more dynamic landscape with rapidly changing grant round announcements.

• Some funding rounds’ focus shifted.

• Uncertainty by organisational leadership -> slower decisions on what projects to be put forward.

• Uncertainty caused some charities to redeploy staff, halt recruitment, cut costs.
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How has COVID-19 changed the grants & 
fundraising landscape?

The challenges for grant-makers during COVID-19

• The pandemic presented an unknown for them too! 

• Some funders suspended granting.

• Funders reported more applications than ever being submitted + more ineligible 
applications! 

• Investments from which they distribute grants may have been affected.
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Sector trends

COVID-19 and other crises:

Both government 

and philanthropic grant-

makers now include

questions to 

assess organisational

capacity to review 

strategic planning, business 

plans and project delivery 

models in line with COVID-19 

and other crises.

“Funders will be examining organisations’ capacity 

to deliver projects more closely than ever. They want 

to see that you have considered your business 

continuity plan and reviewed your strategic plan. 

If your funding needs have changed, you need to be 

clear about this and how you are managing your 
finances to ensure continuity.”

Lea-Anne Bradley, Grant-Making Administrator who 
has worked with several Philanthropic Funders
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Positive changes from grant-makers
• Increased acknowledgement of the need for capacity 

building funding.

• Funders using part of their corpus to maintain grant-

making levels. 

• Interest free loans to the sector. 

• The discussion focused on the increasing agreement 

between philanthropic bodies that untied grants should 

be allowed for capability building in NFPs – trusting the 
NFPs to use the funds wisely and where most needed.

But…

• Funders still want to know the impact of their funding. So 

NFPs need to be able to go forward with a clear idea of 

how they will use the funding and then demonstrate 
how they will report back on the impact of that funding.

There were significant improvements 

in relationships with government and 

other funders as a result of the 

COVID-19 response. 

This included greater flexibility in

contract requirements, faster and 

more responsive decision-making, 

and a sense of real partnership and 

being treated with respect.

‘State of the Sector’ 2020 survey 
www.comvoices.org.nz



GRANTS PROGRAM 
HEALTH CHECK

IS YOUR ORGANISATION FIT FOR GRANTS SUCCESS?

© Strategic Grants 2021



© Strategic Grants 2021 7

Grants program health check 

Assess your processes against these 

questions to determine where the gaps 

are between your current strategies and 
grants success.

Please score yourself….

1 – Never

2 – Seldom

3 – Sometimes

4 – Often

5 – Always
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Grants program health check 

1. Internal project 
planning and development

Do you have an agreed 

process for internal project 
planning and development?

2. Project wish list

Do you have a prioritised wish 

list of fundable projects that 

deliver your strategic 

objectives/align to your 
strategic plan?

3. Grants prospect 

identification and project 

matching

Do you have an efficient, 

regular, systematic approach 

to finding grant opportunities?
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Grants program health check 

4. Application writing

Do you have skills internally to 

write grant applications that 

provide strong evidence, rate 

highly and leave no 

unanswered questions in the 
funders’ minds?

5. Funding success and 
reports

Do you carry out all 

accountability reports for 

funding you have received? 

Do you have a good return 
on investment?

6. Donor stewardship

Do you spend time building 

relationships with funders prior 

to applying for grants and 

funding, and provide robust 

outcomes reports to exceed 
their expectations?
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Poll time: How did 
you rank?

Did you score 24-30?  Great job 
if you did! 

If you scored under 24, there is 
work to be done.  
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Getting fit for grants success

The basics
• Organisational key messages

• Clear and current web-site

• Strategic Plan 

• Prioritised project wish list backed by project plans 
and budgets

• List of funder deadlines

• Someone to write strong applications

• CRM / Donor Database

• Development plan to build a diversified, 
sustainable revenue base

And for performance measurement and 
outcomes reporting?

• Organisational performance measurement tools

• Project measurement tools

• Educated project leaders

• Effective reporting and stewardship



Where do you find the right grants?
Strategic Grants’ GEM Portal (Grants Expertise Management System)

https://www.strategicgrants.co.nz

• An always current, customised Grants Calendar finding 

JUST the grants relevant to your organisation

• Full access to all the funding sources through your 

personalised GEMS account

• Tracking of application outcomes including when funder 

reports are due

• Email alerts on upcoming application and reporting 

deadlines
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https://www.strategicgrants.co.nz/


Let’s Connect!

Find out more about how 
we support not-for-
profits with their grant-
seeking strategy, and 
access free resources and 
blog posts on our website 
and socials.

@strategicgrants

facebook.com/StrategicGrants

linkedin.com/StrategicGrants
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www.strategicgrants.co.nz
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