
As the Pou Awhina–Advisor for Hui E! I recently attended the 2018 ACE Conference Aotearoa,  
Paradise Lost, Paradise Restored? at St. Andrews, Enabling Good Lives 'From rhetorik to reality' in
Auckland and Parkinson's Launch Party, Wellington. The aged care and disability sector is an 
important part of our communities and I invite you to read my report and personal reflections about 
the system transformation Enabling Good Lives is promoting in the disability sector here.

Enabling Good Lives (EGL) Workshop 'From rhetoric to reality-real implementation'

The one-day workshop was held on 18th July at the Holiday Inn Airport in Auckland to introduce 
the concept of Enabling Good Lives (EGL), a system transformation for the disability sector. 
Around 50 disabled people, families, friends, providers and organisations participated.
A key focus of the event was to discover what system transformation means for disability support 
providers. Mark Benjamin and John Taylor, both from the EGL National Leadership Team, and 
Garth Bennie, Chief Executive of New Zealand Disability Support Network (nzdsn) in Auckland 
were the keynote speakers of the workshop, which had its beginning in Christchurch and Waikato 
in 2013.

'How could the system work for those without a family'; 'How will EGL impact residential services' 
or 'What would be some real life scenarios'; 'How would better access to information improve 
families'; 'How much funding is to be expected’; 'How does the infrastructure change' or 'What do 
service providers need to change?' – these were only a few of the questions raised by the 
participants. There were many expectations and from the very beginning of the event, the urgent 
need for a revolution in this field was evident.

What is EGL about?

Every big change needs a good vision first; and EGL’s vision is as follows: 'In the future, disabled 
children and adults and their families will have greater choice and control over their supports and 
lives, and make more use of natural and universally available supports.'

The government already signaled long-term change to disability support in 2012. In 2013, the 
practice began in Christchurch and two years later in Waikato. In July 2017, the government 
approved a professional design based on the guidelines of EGL. Subsequently, a process and a 
Leadership group were established. At the beginning of this year, the government approved new 
EGL guidelines, which will be tested from 1 October 2018 in mid-central.
The key cornerstones of the ELG approach are: self determination, beginning early, person-
centered, ordinary life outcomes, mainstream first, easy to use, and relationship building.

What problem is it trying to solve?

There is a need to implement new services for disabled people. Enabling Good Lives strives to 
employ more people to support workers, give people a stronger voice, and build better access to 
all contact persons (Connectors) and disabled people..

Gabriele Zundorf, Quality Advisor for Taikura Trust (NASC) and one of the conference participants, 
has two sons born with profound disabilities. She speaks from experience when she comments 
that 'the conference was informative and for me built on previous knowledge. As parents we have 
long wanted more choice and control over how we want our children to live and the support we 
need to enable us to do this. EGL will be a step in the right direction for a lot of people. Choice, 
Flexibility and Control are all very well, but it also comes with more responsibility.The focus at the 
conference and the presentations were about the ‘more able bodies’. I would have liked to have 
seen some ideas on how this would work for the ‘high and complex needs’. One of the main issues
parents of children with high and complex needs face is how to find suitable carers. Having 
possibly more money at their disposal is not going to make much difference. For some I can see 
they will have more control, but ‘choice and flexibility’ will largely be driven by supply (availability 



and suitability of carers). Also, NZ is a large country, and those in rural areas are already struggling
to find support.´

How will it affect the wider community sector?

A series of hui are now hosted in Auckland, to learn more about the principles of and be part of 
EGL. Community of Practice hui create an intentional learning community supporting practical EGL
implementation with e.g. knowledge, shared experience, access to information about EGL and 
system transformation. The facilitator of each practice group in the community will support the 
whole process. The ELG team aims to implement the change by 2023 in the whole of New 
Zealand.

Some examples of how people live with their or a relative’s disability were mentioned at the 
workshop:

Glen from Hamilton has a disability and showed his talent as a facilitator. Being interviewed and 
supported by a young woman, he gave us an overview of his work as a member of a leadership 
group. He talked about independence, working as a learner, sport, and empowerment. His advice 
for a successful leadership programme is e.g. trust, having strong values and learning from each 
other. Sometimes he seemed to have felt a bit insecure and he turned to the audience and said: 
'give me a clap to empower me please'.

Another presentation was given by a mother at the end of the one-day conference. The woman 
shared a very personal story about her son, who was born with a disability as well. The mother 
didn't know about the genetic disorder during her pregnancy and gave birth to a disabled boy. A 
specialist in the hospital asked her whether she even knew what the state will have to pay for this 
child now. The mother said that she still has to fight tears today when she tells this story. Then she 
talked about the life of the child who was able to lead an almost normal life thanks to many 
community and home supporters. He has friends, went to the local child care, and works as a 
barista in a coffee shop. He earns his own money, and paid work for disabled people is one of the 
goals of EGL. The young man lives a normal life like everyone else: 'Learning just by living' even 
now as an adult with a glass of wine or a tattoo like his friends.

'As far as the conference goes', said Gaby, 'I really appreciated being able to ask questions at any 
time, and I liked the diversity of people attending. It made for a good networking opportunity as 
well. I’m looking forward to how EGL will develop.'

EGL's approach seems simple, but it takes a lot of people working together. This also means that 
every person belongs to it. No matter what you look like, what language you speak or whether you 
have a disability. Everybody can participate. For example, children with and without disabilities 
learn together at school. If every person can be present everywhere, at the workplace, at home or 
at leisure - that's inclusive.

A few days ago, I met an English teacher, who had worked at New Zealand Disability Support 
Network (NZDSN) for several years. We talked about support work for disabled people. I told her 
about the EGL workshop, which she knew about very well. She then emphasized that 'Being 
different together' with EGL will be the future for New Zealand.


