
 
 
 
 
 
CO-CHAIR’S’ REPORT 2019 AGM 
 
 
Tēnā koutou katoa, 
 
Nau mai, haere mai, 2019 has proved to be a year of change for Hui E!  In August we said farewell 

to our Kaiwhakahaere Anaru Fraser who moved into a new role with the Department of 

Corrections.  We wish to formally acknowledge Anaru’s commitment to Hui E! and wish him well 

for his new journey.   

We will be advertising for a new Pou Kaiārahi role from the 2019 AGM because as trustees we 

have taken time to reflect on Hui E!’s vision and undertake a reset process to ensure that we are 

well placed to continue to deliver whole of sector leadership into the future.  The outcomes of 

our reset process will be shared during the AGM. 

Whole of sector Leadership remains the core mandate of Hui E! and we were once again affirmed 

in this mission by the 2019 Community Leadership Fund outcome which resulted in Hui E! once 

again receiving a significant grant that reflects the relevance of our role.   

Our sector leadership responds around our key action areas: 

• Korero – framing the discussion, and clarifying the issues 

• Hui – bringing people and groups together around ideas – to develop and seek 

conclusions about them 

• Awhina – to support practical action that will support the whole sector. 

Hui E! recognises that we represent the voice of the sector in these forums so we encourage all 

organisations linked to our work – our formal supporters, sector champions and wider network 

of stakeholders – to be active in communicating with us.   Hui E! is too small to be working alone 

on such a huge kaupapa, but we do have the potential to gather the voices of the sector and 

ensure these are heard and are influential.  

We also like to acknowledge our staff both Ronja and Alka for their hard work in managing the 

day to day operations.  They have been instrumental in ensuring Hui E! continues to stay 

connected and on track. 

The 2019 AGM will also see one of our co-chairs finishes with Hui E!  Simon Cayley completed his 
2nd term with Hui E! in 2018, but agreed to be co-opted for a further 12 months.  Simon was a 
founding trustee of Hui E! and has shared the co-chair role since its inception.  We wish to thank 
Simon for his leadership and commitment.  Simon’s place around the board table is one of the 
vacancies that will be filled through our current election process. 
 



Our continuing trustees bring a wealth of experience and knowledge so Hui E! remains well 
placed to continue to develop its place as a cross-sector leader.  We are looking forward to 
engaging our new Pou Kaiārahi and we are also looking forward to working with our formal 
supporters, sector champions, funders and partners as we continue to work together on behalf 
of the whole community sector. 
 
Ngā mihi 
 
Simon Cayley      Pania Coote 
Co-Chair       Co-Chair 


