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1.   INTRODUCTION
This manual has been compiled to provide committee members with a range of information about the New Zealand Federation of Voluntary Welfare Organisations. It is intended as a reference tool to assist the Executive Committee to carry out its functions.

Executive Committee members are busy people, with the demands of their own agency on hold while they work collectively on behalf of the Federation and mutual goals. Knowledge of the background, history, structure and policy of the Federation will assist members to be more informed and confident about this work and the role of the Federation.

The Federation's history was originally compiled from the Minute Books (1969-1992) and so provides only a partial picture of the details and issues.  With few exceptions there are no papers held in the office prior to around 1980.  This material is updated each year by the Executive Director.
In Section 6, the Projects selected cover those that were ongoing for a significant period.  Many one-off issues are not recorded.  Again, as the information is compiled from the Minutes, it may not provide a complete picture and meeting decisions are often matters of interpretation.

2.   AGENCY PURPOSE AND GOALS
2.1 Objects of the Federation
Constitution: The Federation's formal objectives are listed on the first page of the Constitution [Appendix A]

Working objectives and roles: At a 1979 meeting it was affirmed that political influence should be a number one priority for the next three years.

In 1982 there was discussion on whether Federation objectives should be one of support and practical assistance or more one of “political activism and propaganda”. Three objectives for the following year were adopted by the Executive: (a) the promotion of better understanding of voluntary organisations (b) better quality performance by personnel in voluntary organisations (c) identification and monitoring of funding issues by voluntary agencies.

In 1983 the 12-month objectives included establishing the Interim Committee (later VWATB) and the Institute (CSI), becoming more visible as a Federation (with PR, Dialogue, meetings, and liaison); to host a CEO meeting and to develop a code of accountability for public funds donated to welfare services.

Strategic plans for 3 – 5 year periods have been developed regularly since 1996, which provides direction and vision for an annual business plan.  The current plans are in the key documents section of this manual. 

3.   HISTORY
3.1 Background
The New Zealand Federation of Voluntary Welfare Organisations is an association of voluntary welfare organisations. As an umbrella group, the Federation lobbies and advocates on behalf of members and works to promote the role of the voluntary welfare sector.

Established in 1969 with a core membership of 18 national organisations, the Federation now has 125 national, regional and local members.

A proposal for a New Zealand Council of Social Services arose in 1964 from a meeting of voluntary social service agencies called by the NZ Association of Social Workers (NZASW). In March 1966 further discussion was held at a meeting of charitable bodies in Auckland to discuss the licensing of house-to-house collections, and forming a NZ Council of National Charities.

At a meeting in Wellington in June 1966 an interim committee was established, and in June 1969, at a meeting held in the National YMCA Office, the Federation was formed.

In 1990 the Federation's 21st AGM was celebrated, with invitations extended to former executive members and others involved with the Federation's early years. 1994 saw the celebration of the Federation's 25th AGM, which was attended by over 100 members and invited guests. At the fortieth anniversary in 2009 a wide range of previous Committee and office holders were invited to join celebrations, and shared reflections about  “Change and Continuity” in the activities and history of the Federation.
3.2 What's in a name?  
Possible names for the Federation considered in March 1969 were:  NZ Conference of Voluntary Welfare Agencies (in conjunction with holding biennial conferences) and NZ Committee of Voluntary Social Services.  At the 1970 AGM the representative from the Children's Health Camps Federation proposed a shortened title or name, VOLWEL.

A special general meeting in 1975 also discussed name changes, and it was reported in the minutes of the 1976 AGM that the word ‘welfare’ was difficult to define and some groups were uncertain about their eligibility for membership because of this (eg Playcentre).  However, with the wide range of work done by members ‘welfare’ did not refer only to helping people with problems, but covered the fields of education, prevention and development.  It was felt that deleting ‘welfare’ was merely avoiding the issue, while substituting ‘social services’ would make the name too cumbersome and lead to other difficulties.

In 1980 the issue of names again arose, eg whether to include ‘welfare’ and substitute ‘social service’ to try and encourage more organisations to become part of the Federation.  The Federation of Independent Social Service Agencies (or ‘Fissa’) was lightheartedly proposed at the 1981 AGM.  This was suggested because there may be an outside perception that high standards are not required in volunteer work.

The debate continues. In 1997 the strategic plan notes that “the length, unwieldiness and old fashioned feel of the Federation’s name is identified as a barrier, and has been considered several times in the Federation’s history. No clear alternative has been voiced, and at this stage no particular action is suggested”.

In 2009 members were polled on a several options for another name, and expressed significant interest in a new name for the Federation which was discussed informally with other umbrella groups as part of collaborative relationships. This was considered at the 2009 AGM as  one of several issues put to a panel of previous Presidents and Executive Directors, and the first Committee meeting after the AGM considered that while this was not urgent, there was a definite will to change the name and should be deliberately progressed. 
This was the subject of focus groups and a members’ poll over the first half of 2010, and a sub group was appointed to manage the process through to a resolution; but there was not a clear recommendation to put to the 2010 AGM.
Resolution!

With assistance from an external  PR agency, the name Social Development Partners was developed as the chosen preference, and announced in June 2011 and  launched at the 2011 AGM as a trading name. 

There will be further consideration of constitutional issues over the next year for formal adoption at a later General meeting.

3.3 Office holders
The former and present office holders of the Federation are listed at the front of this Manual.

3.4 Staffing
The first staff member was Dave West, who was employed full-time for 18 months (1976-77), and the position was then vacant for 9 months. Ann Shaw held the position of (part-time) Executive Officer for a further 18 months. Some clerical work time was secured in mid-1979, and in January 1980, Mr E P (Buck) Rogers was employed as Secretary (60% time), until March 1981. He was Mr Gair's retiring private secretary. Marion Bruce was the Federation's part-time EO, through to 1984. 

At the end of that year the President noted that the Federation must look at increasing its staff so that it could “feed and water” the members.  A Development Officer was appointed in March 1985.

In February 1986 Patricia Booth was appointed as full-time Executive Director, through to July 1989. During this period there was a part-time Research Officer and a part-time typist.

Karen Smyth was appointed Executive Officer in July 1989 (30 hours per week), with the title changed to Executive Director in December 1990. Later in the year an Information Officer and a Programmes Officer were appointed (20 hours each).  The Executive Director position was made full-time in 1993.

In March 1990 staff conditions of employment were adopted.  By 1993 five staff were employed - amounting to 3.75 f.t.e. The staff continued without change until mid-1994 when both support staff resigned to travel overseas.  Karen Smyth resigned in January 1995.

Ross Grantham was appointed Executive Director in April 1995 and resigned in August 1997.  During this period four staff were employed - f.t.e. of 3.33

Tina Reid was appointed Executive Director in November 1997. Difficulties in meeting budgeted income were experienced by the Federation during this year, resulting in a reduction of staffing to 75 hours a week, which retained four positions at reduced hours. This was further threatened by announcement that DSW would not continue to fund NZFVWO, and executive reluctantly decided to make three staff redundant and retain the Executive Director on a temporary basis to manage change processes over the next six months, assisted by support and administration staff on a casual basis.

Tina Reid was reinstated as Executive Director in March 2000, and a new Administration & Information Manager position at 20 hours a week was created and reduced to 15 hours in November 2001. This was redefined as Accounts and Administration Manager in 2004, as a twenty hour a week position.
In January 2002 a new full time Communications Manager started to create a new magazine, New Dialogue. This has been held by Jeanette McCracken (2002), Nigel Wilson (2003 – 04), Naj Dehlavi (2005 – 07) Stephen Olsen (2007-08) and currently David Barrow.
In May 2006 a further full time position was established: Michael Woodcock was appointed as Marketing and Fundraising Manager (changed to membership & Funding in 2007). Kate Cowmeadow was appointed to a contract position as Projects Advisor, which she held for six months before returning to Australia to live. 
In April 2009 Catherine Cotter was employed for 20 hours a week, on a nine month fixed term contract as web co-ordinator for CommunityCentral. 

Michael Woodcock resigned in May 2009, and the position was revised to Community Enterprise and Project Development Manager, and Logan McMillan appointed in June 2010.
This brings the current staff to 3.8 fulltime positions.

3.5 Accommodation and office services
In the early years meetings were held at the YMCA office.  In 1972 a donation of $20 was made to the YMCA in recognition of its assistance.

The first item of equipment, a filing cabinet, was purchased in 1971, for $40 (leaving a balance of $49).

From 1976 meetings were held in the office of NSAD at 54 Murphy Street, where accommodation was provided for the Executive Officer.  After the resignation of the first EO in 1977, meetings were held in the offices of Marriage Guidance (who may also have provided secretarial services in the interim). From 1980, accommodation, secretarial and administration services were provided by IHC, and from 1983 the Federation accepted the IHC offer of office space and services including phones and typing, paymaster, computer accounting service and insurance cover for $3,600 p.a. In 1986 the office moved to separate accommodation, and in the following year moved again to the Wellington City Mission. In 1990 the Federation moved around the corner into premises at 86 Vivian Street and in 1991 The Federation purchased its second computer.  In 1992 the office moved into the larger office on the same floor, and made the old office into a meeting room.  A third computer was purchased in 1993.  In April 1994 the office relocated to Barnardo's House in Ghuznee Street.

In August 1996 the office moved to Level 4, Trade Centre Buildings, (renamed as Century City Tower in 2001) 173-175 Victoria Street, Wellington to share premises & facilities with DPA and Birthright.  The three groups set up a separate entity, FAB Partnership, to handle all joint finances, eg. rent & services. In May 1998 NZ Council of Social Services took up an office at this address. They were replaced by ANGOA in December 2001 and by People First in November 2003. 

3.6 Membership
Foundation Members of the Federation were:


NZ League for the Hard of Hearing


NZ Cancer Society


NZ Trust Board for Curative Education (Hohepa Homes)


Plunket Society


NZ Epilepsy Association


National Marriage Guidance Council


Federation of NZ Parents Centres


Intellectually Handicapped Children’s Society


NZ Foundation for the Blind


YWCA of New Zealand


NZ Play Centres Federation


Disabled Citizens Society


Council of Christian Social Services


NZ Prisoners Aid & Rehabilitation Society


National Council of the YMCA of New Zealand

NZ Returned Servicemen’s Association


National Society on Alcoholism & Drug Abuse


Birthright (NZ) Inc.

Current members are listed at the front of this Manual.  They now number 128.

Eligibility: In 1980 there was discussion on widening the membership, and in 1982 the Executive talked about opening membership to local groups. 

In 1986 it was recommended that the associate member category should include local, regional and community groups, and would exclude branches and organisations affiliated to a national body. It was also suggested that there be a corresponding member category for those who have an ongoing interest in the voluntary welfare sector.

An application in 1988 for membership from the SPCA was declined on the advice of the solicitor who ruled that there were dangers in “diluting the common purpose of the Federation”.

Statistics: A card index information file on members was started in 1979, but there were not the resources to develop and maintain this and it lapsed the following year. Instead members would be asked annually to provide information to the Federation on aims, objects, principal officers, location of branches, services provided and an outline of income and expenditure.  In 1987 the Federation began collecting statistics from its members on clients, volunteers and paid workers. This data collection was expanded to include funding and services in 1992, and the previous custom built database was replaced with the purchase of  software called  “Fundraiser”  in 2006.

4.   BASIC DOCUMENTS
4.1 Constitution
The Constitution was first registered in June 1971, after incorporation.  It was last revised in 2003 to introduce a three year term of Executive Committee members. A copy is in the key documents section of this manual.
In 2010 the Executive Committee sub group deciding on a new name for the Federation, decided that a more comprehensive review of the constitution was needed before adopting a new formal name. It is planned to carry this out over 2011/12 financial year.

Amendments to the Constitution: Considerable work on the Constitution was undertaken through to 1976, and in 1977 there were a number of changes. The objective of working towards a NZ Council of Social Services was dropped, as were the details on multiple membership of members of the Council of Christian Social Services, provision for associate membership was included (to apply to groups who did not have a national office, or to other coordinating councils). Associates had observer status at meetings. Since then the main constitutional changes include: any organisation that met the qualifications for full membership would not be eligible for associate membership (1981); with the exception of the immediate Past-President no full member could have more than one representative holding office at the same time (1983); winding up provisions, to comply with the requirements of the Incorporated Societies Act; associate membership provisions were narrowed and some sexist language was amended (1986); provision was made for allowing Executive nominations from the floor (1989); financial year changed to end in June (1990);  the position of past-president was abolished (1992).

Changes to the Constitution were adopted at the 1994 AGM - including the dropping of the requirement that member organisations have charitable tax status, and bringing in four categories of membership and in 2003 to establish a three-year term for Executive members.

Charitable status:  When the Executive was examining the need for obtaining charitable tax status for the Federation, the minutes of May 1977 noted that “the Federation could not be accepted as a charitable organisation unless all its members had also been so accepted”, and that this requirement would need to be included in the Constitution.

The Federation was approved for charitable tax status in July 1978. Prior to the 1994 Constitutional changes, IRD ruled that the Federation's charitable tax status could be retained, even if members did not have approval. The winding-up clause in the Constitution has been amended to accommodate this.

In 2007 the Federation was registered on the Charities register; registration number CC11170. 

4.2 Policy Statements: 
Various policies and job descriptions for Executive Committee and office holders have been adopted by the Federation.
There are now a set of three quite comprehensive policy documents, designed  for one each year to be monitored and reviewed, so that there is a three year cycle: 
· In 2006 Governance policies were developed to provide governance guidelines and include a wide range of responsibilities. These were revised in 2009.

· In 2007 the previous staff policies were revised into a more comprehensive Human Resources policy, designed to include the relationships of volunteers (both operational and Executive Committee), contractors and staff with the Federation. This is due to be revised in 2010. 
· In 2008 an Operational Policy was established which addressees about standards of services.
See next section of this manual for all current policies.

5. FINANCE
5.1 Funding
Members' fees:  The membership fee in 1970 was set at $5, and the following year the fees were raised to $10.

Fees were discussed at length at the 1976 AGM, and members indicated that they would be prepared to pay between $10 and $100 for membership.  There was concern with putting off potential members by increasing fees, and the level was finally set at $20, with members asked to contribute specifically or to make donations if they could. In 1977 the Executive was given the power to set a lower subscription on application in individual cases.

At the AGM in 1978 the fees were raised to $30.

A sliding scale of fees based on total consolidated expenditure for the agency's last financial year was approved in 1979.  There were three fee levels:  Scale 1 ($200,000 or below) $25; Scale 2 (up to $1 million) $50; Scale 3 (over $1 million) $100.  

At the 1980 AGM, associates' fees were set at $20. The Family Planning Association asked for a fee reduction, which was not accepted. There was no increase in 1983, because of the price freeze.

There were subsequent fee increases approved in 1985, 1986 (with the same fee scale applying to both full and associate members), in 1987 (which brought in substantial increases for larger agencies, and the meeting also resolved that the Executive could adjudicate on representations referred to it), in 1988 (when the minimum fee level was raised to the present $60), and in 1989.  There are particular difficulties in establishing New Zealand-wide expenditure.

In 1994 the membership adopted four new fee categories that allowed national organisations the choice of a head office, or New Zealand-wide membership, and enables branches to join. The fees were increased by 10% at the 1998 AGM to:

Fee Scale: [plus GST]

This fee scale applied to all membership categories and is based on the organisation's total annual expenditure for the latest audited financial year.

$0-$59,999

$66

$500,000-$999,999
$550

$60,000-$99,999
$110

$1,000,000-$1,999,999
$880

$100,000-$199,999
$165

$2,000,000-$3,999,999
$1,320

$200,000-$299,999
$220

$4,000,000-$9,999,999
$1,650

$300,000-$499,999
$300

$10,000,000 +
$2,750

Category 1 - National membership
National organisations that pay a membership fee on a total NZ-wide expenditure (including branches, affiliates and regional offices).  This category of membership entitles all branches, affiliates and regional offices to Federation services (eg publications, seminars, workshops) at members' rates. 

Category 2 - Head Office membership
National organisations that pay a membership fee on their total national office expenditure, whose membership privileges applying only to personnel directly involved in the activities of the national body (paid/volunteer) who work at or for the national office.

Category 3 - Branch membership
Branches or regional offices (whether separately incorporated or not) of a national organisation who take out membership for that one branch or regional office, with the fee based on their annual expenditure, and with membership privileges applying only to those personnel working at that branch or regional office.

Category 4 - Local
Local organisations that pay a membership fee on their total office expenditure, with membership privileges applying only to personnel directly involved in the activities of the local or regional body (paid/volunteer) who work at or for the local office.

At the 2002 AGM the membership categories and fee structure were simplified and reduced with the aim of increasing membership. The same conditions apply as above:
Category 1-National membership

Category 2-Head office, branch and local membership

Fees including GST:

$0-$99,999


              $65.00

$100,000-$299,999


$150.00


$300,000-$999,999
$310.00

$1,000,000-$3,999,999
$815.00

$4,000,000 and over                          $1,690.00
Government funding: The Federation received an establishment grant of $5,000 from the Government in 1976, which coincided with the setting up of the then New Zealand Council of Social Services, a Government quango.
In 1978 the Minister of Social Welfare gave a grant of $15,000 for administration expenses. Ongoing grants from the Department of Social Welfare have been received since then, with substantial increases in 1989, to the 1994 grant of $55,000 (including GST).  The Community Funding Agency contracted with the Federation for services in 1992/93 for $55,000, including GST.  The 1993/94 CFA grant was reduced to $50,000 (including GST) and this level was repeated for 1994/95, 1995/96, 1996/97, 1997/98 and 1998/99.

1994/95: Department of Labour - for holding workshops on staff/board relationships.

               Ministry of Health - to review voluntary sector contracting with RHAs to provide health services.

In November 1998 the Minister of Social Welfare threatened to cut all funding to three umbrella social service organisations; the Federation, the NZ Council of Social Services and the NZ Council of Christian Social Services (a total of $168,000). This was apparently in response to a critical report by NZCCSS about the funding practices of Children, Young People and their Families Service (CYFS), but the reason quoted was concern about duplication, and government desire to target funding to service providers.

In response, the three organisations agreed to contract jointly with the Department; to maintain separate entities, but working to ensure that the government was not funding duplication of services. In 1999 the Federation received $50,000 to manage a joint magazine, and a further $30,000 for information and advice services. In 2000 each organisation received $71,000, and the other two agencies paid us each $15,000 towards the joint magazine. In 2001 we decided to return to individual contracts with Child Youth & Family (CYFS), and we each received $71,000 again. This was adjusted to $73,000 in 04/05 and the contract transferred to the Ministry of Social Development. A new three year contract was finalised in 2006. 
After considerable representation and continuing co-operation with NZCOSS and NZCCSS to increase this amount, a variation for an additional $25,000 was negotiated in 2008. This was included as part of a new three year funding agreement in 2009 for $123,000 grant (rather than contract) annually from Family & Community Services at the Ministry of Social Development. 
This was subject to a CPI adjustment in both 2009 and 2010, but despite advocacy for this to be continuing practice it was discontinued in 2011. In 2011 this was identified as a High Trust Contract as part of a regime within the Ministry to provide greater certainty for long term relationships.

Other grants & donations: In March 1983, the Federation received a grant of $200,000 from the 1981 International Year of Disabled Persons Telethon Trust to set up a nationally coordinated training programme for staff people working with disabled persons. This eventuated in the Voluntary Welfare Agency Training Board and was put into a special ‘Development of staff training' account’. $30,000 was put into an account called Development of Community Services (later Community Services Institute). A further $25,000 was received in 1984, which was used to subsidise members using CSI services.  Both were to have separate budgets, approved by their boards, but their funds were to be included in the Federation's consolidated account.

In 1991 the Federation received two grants, the ‘Development Fund’ ($100,000) and the ‘Christmas Fund’ ($30,000) from an anonymous benefactor. A further grant of $100,000 from the same donor was distributed to relieve poverty as a result of meatworks closure in South Island - see section 6.7.

In 2000 discussions were held with Transpower as part of their social responsibility programme planning, and they have offered support for the Federations networking and communication roles. They are available to us for advice in support in communications work, and donated $15,000 annually for three years (from 02-04) for this role. 

In 2004 it was agreed to approach Gaming Trusts. We have since had donations from Lion Foundation, NZ Community Trust, Unison Trust, Pelorus Trust, Southern Trust, Scottwood Trust, Perry Foundation
Over the years the Federation has also received grants from the Todd Foundation; the Roy McKenzie Foundation; Golden Kiwi and Lottery Grants Board; the JR McKenzie Trust; CLANZ, NZ Law Foundation, Legal Services Board and  Tindall Foundation.

Trust Waikato and Whanganui Community Trust have made grants to the Federation since 1999, Otago Community Trust supported VAVA project in 2004 and the ASB Community Trusts made a significant grant in 2006. Over the last year approaches  have been made to support the Federation’s role in communities throughout New Zealand to all remaining Community Trusts, and grants have been made by Southland Community Trust, Eastern & Central Community Trust, Bay Trust, Canterbury Community Trust, and Otago Community Trust.

5.2 Annual Accounts
The audited annual accounts for 2010/11 are in the final section of this manual.

6.  PROJECTS
6.1 Liaison

Voluntary Sector meetings: Regular meetings between NZCCSS, NZCOSS and the Federation have been established over the last few years, which seek to share information about activities and co-operate on major projects. Meetings of a wider range of social service organisations have been convened at different times in response to circumstances. 

The Federation has also maintained links with ANGOA (Association of Non Government Organisations in Aotearoa) since its inception in 1993, and formally joined in 1999. Since January 2000 the Federation has been involved with the Community Sector Roundtable, initiated by ANGOA to develop cross-sectoral communications
Government forums: 

The Forum:  The first meeting with officials of DSW, the Federation and the NZ Council of Christian Social Services was held in November 1986, and the grouping was called ‘The Forum’.  Subjects discussed included consultation, coordination, DSW restructuring, proposed Social Security Commission, CYPF legislation, COGS, and a new non-statutory body to represent the whole voluntary welfare sector. These meetings were ongoing through to 1989.

Between 1994 and 1997 the Director-General of Social Welfare convened forums for the wider voluntary welfare sector.

 In 1999 forums were initiated between CEOs of Ministries of Social Policy, Education and Health and Presidents and executive staff of NZFVWO, NZ Council of Christian Social Services and NZ Council of Services. These were intended to provide an overview and opportunity to comment on policy initiatives, and widened to include a range of national organisations for about a year. 

There are  several  regular Government meetings and forums at which the Federation has a presence:

· Since about 2005 the CEO of CYFS has a quarterly forum for NGO CEOs. This forum has an initial meeting of NGOS which is a very positive information sharing opportunity and has provided considerable input to CYFS policy development. This was disestablished in 2010 in favour of a smaller, more focussed group.
· Since 2008 three umbrella groups have met regularly with FACs to share information about trends and issues, and provide input to communications with the sector. Over the last year this has  included two meetings a year of a wider group of national organisations contracting to FACS.
· Over  2009 and 2010 the Office of the Community & Voluntary Sector (OCVS) have run several forums to follow up on issues raised at a forum about inpcats of the recession on the sector which we co-facilitated.
NZ Council of Social Services: In 1970 there were Government moves to establish a Welfare Sector Council within the National Development Council, which it was felt would supersede the Federation.
An NZCOSS 1976 report 'Sharing Social Responsibility' (on roles of Government, local authorities, and voluntary agencies) was not ultimately supported by the Federation, as the recommendations imposed new structures from above. 

Special Advisory Committee on Health Service Organisations (SACHSO):  Through 1978 Ian Jenkin was the Federation's representative on the Government committee; subsequently the Federation was directly involved with the two pilot programmes of SACHSO in Northland and Wellington. 

Members' CEO meetings:  The programme topics for the first CEOs' meeting in 1983 included the Early Childhood Workers Union, and an industrial union of employer’s proposal. CEOs' agenda topics through 1984 included industrial matters, the Summit Conference, use of radio, and a code of accountability.  Topic included taxation issues (1988), Lottery, Federation policy (1990), Management plan, Development fund (1991).  The 1989-90 regional seminars also incorporated CEO meetings.  

New Zealand Social and Civic Policy Institute:  This developed following the 1996 Social Cohesion, Justice and Citizenship Conference (see International: 9.2) and registered as a trust in 1997. The original Trustees were drawn from, but not representative of, voluntary sector organisations. They were Mary McGiven (of NZ Council of Social Services), Pat Webster (formerly Council for International Development), Pat Hanley (formerly NZFVWO and NZCCS), Druis Barret (of Maori Women’s Welfare League), Ross Grantham (formerly NZFVWO). The objective of the Institute is “to promote, carry out and disseminate the findings of research, discussion and policy development on matters of social and community concern.” This institute continues, and has no direct Federation representation.
6.2 Policy-making 
In 1971 the Federation was annoyed at not being consulted about proposals on the amalgamation of the Child Welfare and Social Security Departments and asked the Government to set up a Commission of Enquiry to “fully investigate all aspects of social welfare services” prior to any decision on amalgamation.  Although recommendations, such as setting up a Board of Social Welfare (similar to the Board of Health) were not successful it was felt to be essential that the Federation continue to press for the involvement of voluntary agencies in policy determination.  The Federation was actively involved in the consultative process of Task Force 1985, with a range of state and voluntary agencies in this nationwide consultation process examining taxes and benefits.

Other major policy-making activities for the Federation were ‘The Way Ahead’ and ‘Contracting for Social Services’. The first, getting underway in 1988 was described as an attempt by DSW to determine its role and function for the future. The Federation had representation on the DSW working party, and “spent hours on submissions and comments but doubtful how much notice would be taken of it”. In July 1989 the drafting of the contracting booklet, by DSW and representatives from the Federation and other umbrella groups was completed, and the Federation distributed copies to all its members.

6.3 Submissions  
Submissions have been a continuing task for the Federation, but details are not always available in the Minutes.  A file of all submissions is kept at the Federation office.

6.4  Seminars, workshops and conferences
 In 1980 the Federation began preparing for seminars to be held in conjunction with the Social Work Training Council.  In March 1981 Jenny Barclay was seconded from YMCA to prepare the Federation's seminar series and also the resource kit. 

Seminars and workshops continued to be an ongoing activity of the Federation. At the 1981 AGM, a forum was held to explore major issues or problems being faced by national voluntary organisations and to identify functions and priorities for the Federation during the coming year. 

In 1983 a national training seminar (with assistance from the JR McKenzie Trust) attracted 20 people from 12 localities around New Zealand. The work was contracted to the YMCA.

At the 1986 AGM Prime Minister David Lange spoke on the Royal Commission on Social Policy. Accountability in the Social Services was a seminar theme in November 1987, and reports of single seminar programmes were made available as publications.  Other seminars held included briefings from the Planning Council on issues related to the Royal Commission on Social Policy:  (October 1987), parallel development, a model for voluntary agencies (the second seminar on bicultural development); tax changes for charities [all led by outside people]; CYPF, and three regional seminars on a range of issues (1989-90); and a Review of Gambling seminar in 1990. 

Between 1993 and 1997 the Federation has run a variety of regional training workshops. These have covered Practical Planning and Accountability, Strategic Planning, Staff/Board relationships, Managing Money, Fundraising, Treaty of Waitangi and Bicultural Development. These contributed significantly to understanding about the Federation and its role, and membership steadily increased as a result of these workshops.

These programmes of nation wide one-off workshops have not been continued because of the wide variety of other training available to voluntary organisations. However, the Federation resources in the form of trainers and material in the above topics were made available to interested organisations on a “broker” basis, which tailors the workshop to an interested agency or area. The Federation also refers enquiries to other training resources.

Over the last five years the staff have arranged seminars and made presentations about activities and projects of the Federation in many locations throughout New Zealand. We have also actively supported and promoted the UNITEC Diploma of Not for Profit Management to extend to a number of locations throughout New Zealand.
In 2010 and 2011 our relationships with a range of different organisations led to increased involvement and responsibility in conferences for the sector:

· with Microsoft we hosted Connecting Up in Auckland – a one day training for medium sized voluntary organisations in effective use of ICT.

· We were involved with planning, then promoting and supporting the Not for profit sector conference in Auckland with Grow events.

· We  supported the Community Economic Development conference by establishing a Hothouse award, a dragons den style event to promote social enterprise projects as part of the in Auckland. We went on to organise a seminar in Wellington on the Future of Social Enterprise, featuring a key note speaker from the conference and a panel of local resource people. 

· We ran Connecting Up NZ - two one day conferences in Wellington and Auckland on increasing ICT capacity and capability in the sector in association with an established conference of the same name in Australia. 
· We were aware of over a dozen separate conferences run for the sector at one time, and so established a page on our website to share information and co-ordinate different initiatives and organisations
These conferences and relationships have developed further opportunity for work in ITC and social enterprise for the sector, and further involvement in conferences.

6.5 Community Services Institute
In 1981 a working group was looking at establishing an independent agency to assist member organisations with their goals, policy and objectives and evaluation. In 1983 the Federation established the Institute of Community Services Review and Development Board, with four members from the Federation, and three others including an Executive Director (Peter Darracott). A constitution was developed, and by 1984 the agency was fully independent.  The agency was sponsored by the Federation, with funding of $30,000 from the 1981 IYDP Telethon Trust (see 5.1). The Community Services Institute went into recess in 1992.  In October 1994, CSI was formally dissolved, with the remaining funds transferred to NZFVWO.

6.6 National Resource Services Coalition
In November 1987 a coalition was formed to apply for the resource service grant announced by the Minister of Social Welfare to “develop a flexible service available to all the voluntary sector, including local, national and self-help groups”.  The coalition of the Federation, NZCCSS and the proposed NZCOSS received the grant of $100,000 in 1988, and in July that year, the Maori Women's Welfare League became the fourth member of the Coalition.

In 1988 three regional meetings were convened to give people the opportunity to discuss how the grant should be used.  Information to date showed that there was a need for access to existing information, eg a regular (even weekly) newsletter.  Over the next 18 months these decisions continued to be reconsidered and amended, with consequent lack of progress.  Efforts to employ a staff person for the Coalition were protracted.

In July 1989 a part-time Information and Administration Officer was appointed, and an office set up in the Betty Campbell Centre.  The officer was dismissed in December 1989, and through 1990 there was little real agreement on the structure and organisation, with the Federation in favour of dissolution, with the division of the remaining funding for each member to continue resourcing activities.  In 1991 the Minister of Social Welfare did not agree to this distribution of the remaining Coalition funds. Subsequently, following an application for emergency funding from the Community Services Institute, the Minister distributed the remaining funds to CSI and the Disabled Persons Assembly.

6.7 Training
Social work training: Matters of training were on the Federation's agenda from the beginning, including the coordination of training of social workers, and provision of information on training, and evaluation and endorsement of training. In 1973 the Federation was invited to nominate people to the proposed NZ Council of Social Work Training and Peter Darracott and Noel Manson were duly appointed. 

The Federation had been involved with setting up the Massey Certificate Course in Community Work Practice via the VWATB and had a representative on the monitoring committee (from Barnardo's in Palmerston North).  This representation continued through to 1991, when the Executive felt it was no longer necessary for the Federation to be involved.

From 1976 the Federation was endeavouring to get subsidies from the Social Work Training Council to put students (of social work) into working in voluntary organisations. Again in 1978 the Federation was involved with placement of social work students with voluntary agencies, the students, as employees of the Department of Social Welfare, being paid by the Department.

Membership surveys: In 1976 a questionnaire on training was circulated to members.  The responses did not lead to any specific developments. In 1991 and 1998 surveys of members needs was undertaken to help assess the Federation's future role in training.

Job Development: Through 1988-89, the Federation investigated the possibility of developing an employment scheme suitable for the non-profit sector. The Federation was advised, however, to use the newly developed RESTART scheme rather than expecting the Government to set up a separate job creation programme.

NZ Council of Education and Training in the Social Services (NZCETSS):  In 1994 the Federation appointed a representative to the Council. This was primarily an advisory Committee to the Minister of Education on social services training, and dissolved in 1995 to create a new organisation as an Industry Training Organisation (ITO) for the Social Services under the Industry Training Organisation Act.

Te Kaiawhina Ahumahi: was established as the ITO for the Social Services and the Federation had a place on its Council since inception in 1995 until 2009 when the Council was dissolved to create a new structure, with a temporary transition Governance Group to develop a more streamlined structure.  

In 2010 Government the signalled its intent to reduce the number of ITOs, seeking mergers and amalgamations, and changed te funding regime so that the Social Services ITO was considered no longer viable. In 2011 a SGM made the decision to merge with Careerforce – an ITO primarily for community care workers, and this transition is currently underway.

6.8 Volunteer Welfare Agency Training Board (VWATB):
Early initiatives: Between 1975 and 1977 there was discussion on a training programme for sheltered workshop staff. An Interim Board was formulated in March 1983, with an IHC staff person as EO. This coordinating group was to establish a Welfare Agency Training Board under the auspices of the Vocational Training Council (VOTC).

Funding came from 1981 IYDP Telethon Trust (see 5.1).  DSW matched dollar for dollar the costs underwritten by the Federation.

VWATB:  In 1984 Ian Jenkin was chairman of VWATB and the Board was gazetted.  It comprised four members appointed by the Federation, and six others.  Protracted negotiations with the Department of Education finally obtained agreement for the establishment of two one-year courses at the Auckland and Christchurch teachers' colleges, with the Federation to guarantee the funds for the salary and expenses of a tutor for each course.  

While the first two courses were primarily geared to those working in the field of developmentally disabled persons, the Federation supported the Board's aim to diversify into other areas. 

By 1985 training courses and programmes for specific agencies and targeted groups had been developed, and a newsletter ‘Training News’ issued.

In 1986 VWATB requested a grant of $20,000 to overcome a cashflow deficit.  However, the Federation noted that its ongoing finances would have to be underpinned by user member organisations. The President said that the IYDP grant was not held in trust for VWATB, but for training purposes. 

In December 1987 the Executive approved a grant of $15,000 to ensure the Board's financial viability, on condition that a joint working party be set up to look at the relationship, and the Board's structure and funding.   

The Board was disestablished in April 1988.  In December it was agreed that any surplus funds received from VOTC be put back into the Federation's training fund. The Federation received $14,018 from VOTC in April 1989.

National Qualifications Authority and Industry Training Organisations:  With the establishment of the National qualifications authority (NZQA) Industry Training Organisations were established.  NZFVWO actively supports Te Kaiawhina Ahumahi; the ITO for Social Services, and strongly supports the ITO for the disability and mental health sectors, formerly ‘Enhancing Potential’, and now Community Social Services ITO.

6.9 Industrial relations
The AGM of 1984 noted that the majority of workers in the sector were not covered by industrial awards and agreements and had limited contact with unions.  The Employers' Federation had asked if the Federation would be interested in providing a collective voice for employers in the voluntary sector. A paper on this proposal was prepared and circulated to members.  Ten replies were received. Subsequently, Raymond Harbridge of the Industrial Relations Department of Victoria University was commissioned to research and produce recommendations on these proposals.

A series of industrial seminars were held in 1985, with funding from the Lottery Board. Evaluation of the first (Wellington) seminar, attended by 76 people was noted as “mixed”.

Publications on personnel practices for paid workers and volunteers were developed (see 10.3).

Following a presentation at the 1987 AGM on union and employer issues and the voluntary sector the meeting came to no firm conclusion on what the Federation's role should be. At the Executive meeting of September 1988, it was affirmed that the Federation is neither an employer nor an employee organisation, but the members' staff should be encouraged to join unions.

In 1989, to meet continuing demands for requests, the ED recommended a salary survey be carried out from Federation members on a number of categories.  This was not agreed to by the meeting. This issue was picked up again in co-operation with Watson Wyatt, a human resource consultancy, and since 1993 they have been conducting independent reviews of salary in the voluntary welfare sector.

The Federation has had membership with the Employers' Federation for several periods, but not at present.
Employment Relations Project: In 2005 Social services Waikato (SSW) suggested that the Federation nationally run workshops on employment relations to follow up their very successful local workshops in collaboration with the mediation service of the Department of Labour. This was picked up in early 2006 with an online survey of readers of New Dialogue about their employment relationship issues and interests which demonstrated a strong interest in such workshops and developing specific resources for the voluntary sector. 

Since 2007 over thirty workshops have been run in co-operation with SSW, NZCOSS and the mediation service. In 2007 the Service and Food Workers Union joined the project and supported an application to the Department of Labour Employment Relations Fund to develop this project. This was successful in 2007 , 2008 and again in 2009, and enables us to employ a part time project manager to arrange workshops, develop strategic relationships with other resource bodies and develop resources about employment practices for community and voluntary organisations.
A resource kit about employment in the Tangata Whenua, Community & Voluntary sector called Mana Mahi was published in late 2008, and is available for sale at a cost of $26. This includes17 guides to good employment practice, highlighting issues for voluntary organisations, with 6 resource booklets and a CD providing templates checklists, and other references to fuehrer resources. An update was published in early 2011.
Workshops and feedback from te resource have continuously highlighted interest in a specialised HR service for the community sector, and this is currently being investigated as a scoping study by a contractor to this project.

6.10 Distribution of funds
Expenses of voluntary social workers: In 1978 a grant of $15,000 was accepted from the Minister of Social Welfare for distribution to voluntary agencies to meet “out-of-pocket” expenses.  

By September 1978 42 applications had been received requesting a total of $21,000. A distribution list totalling $8450 was tabled in 1978, and this was also published in Dialogue.

By September 1979, 56 applications had been received for the balance of $6,500.  An application for further funding was made to the Welfare Services Distribution Committee. It was felt that handling the grant would enhance the Federation's prestige.  Issues of preference for members, and inclusion of last year's late applications were considered. A grant of $10,000 received and the total $16,500 disbursed in grants by November 1979. A further $15,000 was distributed in November 1980. In 1982 there was some discussion as to whether the practice of the Federation as a distributing agent should continue, and the need for assurance that the grant would continue for the next three years. Funding for the scheme was discontinued in 1983, and it was noted that this would disappoint many agencies, especially the smaller ones.

Funding for South Island Initiatives: In 1991 the Federation received a grant of $100,000 that was distributed following consultation with the anonymous donor, to set up a resource centre in Invercargill to assist redundant Ocean Beach meat-workers, and to assist local food banks.
6.11 Funding Issues for the Voluntary Sector
Lottery profits:  Early in the 1980s the Federation issued critical press statements on the distribution of Lottery profits.

In 1988 the office undertook research into members' experiences with obtaining Lottery funding.  Later there were attempts to get a clear policy from the Lottery Board on its basis of distributing the proceeds from Lotto and Golden Kiwi.

The Federation worked in 1989 to seek a review of the Lotteries Commission activities, and the Lottery Grants Board.  Since then it has participated in reviews and made submissions and press statements on issues such as the proportion of Lottery money available for welfare services.  In 1991 the Executive Director was interviewed on radio and television about a Lottery Grants Board donation of $1 million to the America's Cup Syndicate.  The money was subsequently declined by the Syndicate.

Taxation of charities:  From the Government's December 1987 economic package, which included proposals to tax charities.  The Federation held a seminar in March, attended by 140 people, and the president also addressed meetings in Auckland and Christchurch.  The Federation released its own report, ‘Consultative Document on Charity Tax Reform’ in May 1988, which included proposals for a voluntary welfare commission.  President Ian Calder was on the Spencer Russell working party, appointed by the Minister, working on the ramifications of taxing charities and the tax rebate for charity donations.

In 1990 the Government announced that charities would all continue to be exempt from income tax.  Although the Government's decision was greeted with relief, there was debate about the proposed Commission for Charities, which was not generally supported by the sector. 

The Federation was involved with a working party drawn from welfare, sporting and arts sectors to develop a model for regulation and accountability within the sector between 1996 and 199, when this project was “put on hold” - see 6.11. In 2001 the Government published a discussion document “Tax and Charities” which outlined their interest in registration and reporting by the charitable sector, raised the possibility of a change in definition of charitable status, and proposed several taxes, including a tax on trading activities of charities. The Federation initiated a joint series of forums with other national organisations to discuss the paper, and there was widespread opposition to the specific tax proposals. 
There was a general willingness to consider issues of registration and reporting, and this has been progressed in an approach to the Minister of Finance from several national agencies, and a working party was established including Pat Hanley and Frank Claridge as nominees form the Federation. In 2004 a Charities Bill to establish a Charities Commission was proposed and established in 2005. Registration for charities opened in early 2007.
Tax deductions on donations: In 2006 there was another Tax and Charities discussion document prepared by Inland Revenue, discussing issues of increasing the tax deduction limit on individual and company donations and widening company eligibility, measures to support giving such as payroll giving and measures to support volunteers by way of a tax rebate or measures to tax free allowance and honoraria. These were well received by the sector, and in the 2007 budget the Government announced the removal of any limit on individual and company tax donation up to the level of taxable income, and extended the eligibility of companies starting from the 08/09 financial year. 
Other measures such as pay roll giving and clarity about tax treatment of honoraria and expenses for volunteers have been introduced in 2010.
Goods and Services Tax (GST) and Fringe Benefit Tax (FBT):  In 1985 the Federation prepared a submission on the impact on charities of the proposal to introduce GST, but did not succeed in having charities zero-rated.  The matter re-emerged as an issue in 1987-88 in the proposed changes to GST for non-profit bodies.  In 1988 there was a ruling from the Inland Revenue Department concerning the payment of GST on unconditional gifts.

In 1985 submissions on the proposed introduction of FBT were successful and charities registered under Section 56A of the Income Tax Act 1976 were exempted.  The Federation estimated that this saved the membership a total of $2 million per annum.

Telephone concessions:  The issue of charities paying business rates for telephone rentals was raised at the Executive meeting of November 1977.  In 1980 it was noted that the Federation was continuing to press the Post Office for a fair policy on telephone rentals for its members.

Early in 1990 the Federation was able to pre-empt Telecom's proposal to classify charities as business for rental purposes and charging for each call, and further discussions with Telecom resulted in concessions being made for charities who would not be charged for calls at business rates.

In 2004 the Federation was consulted about reviving this scheme and proposed a working party of interested organisations to work with Telecom. This was during December 2005-February 2006 and Telecom to develop a revised sponsorship scheme for voluntary welfare organisations. A New Community Connections programme was established in 2006 with two levels of sponsorship: national and regional. In 2009 Telecom advised us that this was under further review, and it was quietly discontinued in 2010.

A Telecom Foundation was established in mid 2011 to provide ongoing support to the community sector.
6.12 Children and Family
International Year of the Child (IYC):  From 1978 the Federation had representation (the EO, and Elizabeth Campbell) on the National Commission.  At the 1980 AGM the President noted that the Federation had maintained a watching brief on IYC, as a number of member organisations were directly involved, but it had opposed the establishment of an “ongoing mechanism” to monitor and implement IYC recommendations.  With the demise (August 1987) of the Committee for Children (established out of IYC Telethon funds) the Federation looked at forming an interest group, similar to DPA.

CYPF Legislation: Changes to the legislation appeared on the agenda in November 1981, and the Federation considered preparing a submission on the effects of the proposed changes on the lives of children and young persons.

In 1986 there was joint work and representations with NZCCSS, and in August 1989, the Federation, NZCCSS and DSW jointly held a seminar on the implementation of the new Act.  Through 1990 and 1991 the Federation had further involvement in meetings with DSW and other umbrella groups to discuss the policies and practices of social service provision under the Act. Currently the office liaises with members likely to be providing services under the Act, passing on information on the reviews.

6.13 Health/Welfare Forum
This Forum was established under the Federation's umbrella, following a Voluntary Sector Seminar in May 1993.  Its objectives were to monitor the contracting process with health funders and to assist voluntary sector providers in contracting for health funding.  A report on contracting and voluntary agencies was commissioned and published in 1994.

6.14  Accountability of Charities and Sporting Bodies Working Party:

In May 1997 the Federation took responsibility for the secretariat of this cross sector working party. A paper outlining four possible models of accountability within the sector was circulated for comment and consultation in 1996, when a clear preference was expresses for a self-regulating model. In mid 1998 the working party has developed a model with two elements - a Code of Practice and a Monitoring body drawn from the sector. 

This project was discontinued in 1999, when it was apparent that there was not sufficient interest from the sector in the proposal, and no funds to continue it. The report continues to be available from the Federation and the NZ Association of Philanthropic Trusts for further interest. The issues of accountability have now been addressed by the establishment of the Charities Commission in 2006.

6.15 Community Sector Taskforce

In February 2003 the Federation negotiated to be the host agency for the Community Sector Taskforce. This Taskforce of community representatives was tasked with developing projects designed to strengthen the community and voluntary sector. 
Over the previous two years a Community Government relationship working party had been established, made up of joint community and government members, to report on ways to improve the relationship between the community sector and government. A Steering Group developed their work further the following year, which recommended projects in three work streams: 

· Improving proceses of resourcing and accountability for the sector

· Improving participation in policy and 

· Strengthening the sector.

Tina Reid was a member of the Steering Group and for the first year of the Community Sector Taskforce.

The Taskforce was designed to be a community-based committee, and the Federation acts as the agency for its support and servicing. This is funded by a contract with the Ministry of Social Development. This was a considerable administrative task, and in June 2005 the Federation decided not to discontinue this role while still supporting the strategic goals of the Taskforce. ANGOA took over the host contract with MSD.
In 2007 the Government decided not to continue funding the Taskforce. They had been instrumental in establishing a number of ongoing projects such as ComVoices and the Clearing House for Community Research. 
In 2009 the Minister Community & Voluntary Sector announced a further three years of funding to reinstate this Taskforce, with  a focus on developing stronger Treaty based practice in the sector and reaching hard to reach groups in the community.
6.16 VAVA (Value Added by Voluntary Agencies)

A research project to measure the economic value of voluntary organisations was carried out in 2003-04. A project team for the Federation worked with PricewaterhouseCoopers (Suzanne Snively) to develop the concept and methodology. The report of the combined findings, “Counting for Something”, was launched at the Federation AGM in September 2004.

In 2006 a pilot project for the second stage of this project about measuring the impact of outputs and outcomes was initiated, and two case studies (Plunket NZ and Literacy Aotearoa) called were completed in 2007 published as “Counting for More”.
6.17 ComVoices
ComVoices stands for Community Voices and is a collaborative project aimed at raising the profile and awareness of Tangata Whenua, and the community and voluntary sector. 
It started as a  trial project in June 2005, with a number of national and umbrella organisations coming together to work with an experienced Communications Advisor on sector wide issues. The Federation was a founding member – along with Funding Information Service, Healthcare Aotearoa, ANGOA, and Community Sector Taskforce. Evaluations at the end of 2005 and 2006 have valued the impact of working to develop and communicate common messages and develop media experience and skills in a co-ordinated way. It has since grown to about twenty five members. Ideas Shop (Anna Kominik) was contracted to the Communications role in 2005, and has continued in this role.
6.18 CommunityCentral
In 2006 the Federation developed a concept of a shared web-based platform for communications between community organisations, and submitted an Expression of Interest for the Community Partnership Fund for funding from the Digital Strategy. This was successful and followed by a comprehensive application to the Fund in March 2007, which was eventually funded in mid 2007 for the entire amount applied for - $124,000.

The Federation is the lead agency for the project, with five partner organisations: Volunteer New Zealand, ANGOA, NZCOSS and SHORE (online Public Health groups). The  site went live in two stages – with initial features being made available in November 2008, and the full site in July 2009. 
Obvert the next twelve month sit was promoted widely across the sector, with workshops and presentations at about 20 different locations and conferences throughout the country. Despite this effort, it was never widely used, and we were not successful in securing funding to continue the  active management it required. Without ongoing funding, it was decided to close it on 30 June 2010. 

Now there is a growing awareness of the value of social media, it feels partially that this was an idea before its time, which was overtaken by sophisticated tools such as Facebook and a variety of generic networking tools.

6.19 TechSoup New Zealand

TechSoup is a global organisation designed to provide ICT knowledge and resources to Non Government organisations (NGOs). It operates a donor software programme through partner agencies, and in January 2008 came to New Zealand to consider establishing a partner relationship here. It was decided we would work alongside the Australian partner – CISA (Community Information Strategies Australia). In July 2008 an agreement with CISA for the Federation to promote and market TechSoup in New Zealand was signed, and they manage the processing of applications and distribution of software.

After a successful first year, we signed a contract for income sharing with ConnectingUp (new trading name for CISA), and continue to work on a partnership basis with them . This relationship has further developed by jointly attending our first international meetings of TechSoup Global in February 2010, and working with ConnectingUp Australia on conferences in 2011.

We actively promote TechSoup through a two weekly newsletter, displays at conferences and events and flyers distributed through conferences and partner organisations. Registrations and orders through TechSoup have grown in every year of the three years we have  managed it, and in  the last year 716 new organisations registered with TechSoup, and 917 made purchases (compared to 772 registrations and 463 purchases last year).  That represents a 98% increase in donations this year, which now brings the total value of software donations since the programme’s inception to over $17 million.  The total number of TechSoup registered organisations now sits at 2408, and its newsletter subscribers at over 4000.  

7.   NATIONAL APPEALS ASSOCIATION (NAA)
The Federation's beginnings were established around the need to coordinate fundraising dates.  In 1970 it was decided to include appeal dates in the President's Newsletter.

In November 1979 the Executive decided that the National Annual Appeals Committee should become a standing committee of the Federation, and the following year, in March, it was agreed that the Federation's Secretary would be nominated to fill the vacancy of secretary to NAA, which was seeking separate incorporation.

In 1984 NAA was facing the possibility of dissolution, and the Federation was asked if it would be prepared to make available its services to book dates for national appeals. The proposal was not subsequently taken up at that time.  

However, in 1987 the Federation's President and ED were elected Chairperson and Secretary, on the understanding that the link between the NAA and the Federation would be beneficial to both organisations. 

In the ED's plan for 1988 she recommended that the Federation renegotiate the secretaryship of the NAA.  In 1990 there was a review of the Federation's provision of secretarial services, and it was agreed to provide secretarial services for a further 12 months, subject to full cost recovery.  It was noted that support for this servicing by the majority of membership had not been identified. At October 1991 it was agreed to provide secretarial services for a further year, for a fee of $3,000 plus actual cost reimbursements.

In 1994 the Federation ceased to provide secretarial services to NAA. The job was contracted out to a private accounting/secretarial service. In 2002 it was transferred to the Fundraising Institute of NZ (FINZ). It is now maintained as an annual wall planner published by FINZ,
8.   BICULTURALISM
At the Executive meeting of July 1973 it was noted that participation by Maori organisations and individuals was desirable. A representative from the Maori Women's Welfare League was invited to the 1978 AGM (and also a representative from Pacifica). 

A Biculturalism and Voluntary Agencies seminar was held in April 1987, and was attended by about 80 people.

In 1988 members were surveyed on bicultural development and at the 1989 AGM a statement on biculturalism was adopted [see Appendix C].  The 1989/90 Executive established a bicultural working party.  A two-day bicultural seminar was held for the Executive and invited CEOs in March 1990, which was facilitated by the Rowan Partnership. Recommendations arising were that the Federation would organise three further regional workshops, Dialogue would include a regular feature on biculturalism, and the budget would include provision for a bicultural programme.  Further discussion on a proposed resource kit was required. Additional bicultural seminars (both introductory and implementary) were held through 1991 in Wellington, Christchurch and Auckland.

In 1993 a bicultural consultancy project was begun, and planning was underway for further bicultural seminars for members.  A hui was held in Wellington in 1994.  Regional seminars on understanding the Treaty of Waitangi were held over 1994 – 95. In 1999 The Executive noted their concern over lack of a Treaty basis in the work of the Federation, and revised the bicultural policy, renewed their commitment to Te Tiriti o Waitangi, and has established new strategic goal and actions in the strategic plan to give effect to Te Tiriti o Waitangi.

9.   INTERNATIONAL
The Federation considers invitations to send representatives to international and Asia-Pacific regional conferences as they arise, dependent on the availability of funding.

9.1  International Council on Social Welfare (ICSW):

From 1970 there were approaches to the Federation to join but it was decided to take no action. In 1979 a letter from ICSW said that the Government and the (then) New Zealand Council of Social Services were not eligible for membership and invited the Federation to join.  The Executive felt that the financial commitment was too great at that stage. In 1982 the EO, Marion Bruce, had leave to attend the ICSW conference in Brighton.  A study of the ICSW Constitution in November 1984 resulted in the Executive deciding to encourage the setting up of a representative consortium of the Federation, NZCCSS and DSW for the purpose of membership with ICSW.

In July 1985 it was noted that the Director General of DSW supported the idea of a NZ Social Forum incorporating both the Federation and NZCCSS as the vehicle to affiliate New Zealand with ICSW.  DSW would not be a member of the Forum but would fund costs associated with international affiliation.

That year Executive member, Kevin Allan, made contact while overseas with ICSW; it was decided to investigate whether some informal/corresponding link could be made between ICSW and the Federation. 

A 1987 letter from ICSW encouraged the Federation to join, saying it was a “non-governmental organisation whose members are mostly national non-governmental councils”.  It was agreed that Federation would join, conditional on receiving a special grant from DSW, and that the Federation should be represented at the next regional conference, and that the President should be enabled to attend. 

The Forum (see 6.1) in June 1987 was informed of the Federation's application for membership and discussions continued between the President and NZCCSS on the repercussions of this application.  The President attended the Jakarta conference in August.  In March 1988, a DSW grant of $2,700 met the President's expenses. The Federation's application for membership with ICSW was approved in July 1988 at the Frankfurt meetings.  The ED and President attended. 

At the 1988 AGM the membership endorsed a policy statement on international relationships and responsibilities [Appendix D].

In June 1989 DSW agreed to grant an additional $10,000 per year for the development of membership of the ICSW, this grant to be “portable” and therefore available to whichever coordinating council was currently administering the membership.  The 1991 grant contracted with DSW included $10,000 for international activities. 

Ian Calder (as Past-President and then Executive member) and the ED attended the 1990 ICSW world meetings and conference in Morocco, and the 1991 regional meetings in Hong Kong. In 1990 Birthright successfully nominated a member for participation on the ICSW Japanese Study Tour. The August 1990 meeting noted that New Zealand delegations have not included any Maori, and that the Federation “could encourage wider participation at the conferences”. 

Representatives from the Federation have subsequently attended meetings and conferences in Washington (1992) and Singapore (1993).  In 1993 two members of the Maori Women's Welfare League participated at the Singapore meetings, funded by the Federation and DSW.

Since 1988, the Federation has hosted a number of visitors; officials from ICSW and Japanese Government officials with an interest in the provision of government and voluntary social services.   In 1990, the Federation, in conjunction with IASSW and IFSW, was exploring the possibility of holding the 1995 ICSW regional conference in New Zealand.  Planning was dropped when Fiji successfully bid to hold the 1993 Conference.  Fiji subsequently withdrew and negotiations for 1995 were renewed.  

Asia Pacific Regional Social Services Conference 1995: In 1994 the Federation, as the local ICSW member, in association with the NZ Association of Social Workers, and the Association of Social Work Educators, bid successfully to hold a joint Asia and Pacific Conference in Christchurch in 1995. The conference was held in November 1995, and attended by 600 participants from 18 countries. 
In 1996 Greg Murphy (Executive Committee) was appointed to the role of international portfolio holder, which he resigned in 1998.

In 1997 financial difficulties for the Federation forced drastic budget cutting measures, and it was not possible to pay a subscription to ICSW. In 2000 membership was re-instated at “category C” (ordinary membership) on receipt of a donation for this purpose from an executive committee member. 

The Executive Director and President have received support from ICSW to attend regional conference (Sydney1999), a regional workshop on social security in Hong Kong (January 2000), and as part of a NGO group at a UN Regional forum (Jakarta September 2000). Executive member John Blackaby represented the Federation at the 2002 ICSW conference held at Rotterdam, Holland, and presented a paper on the work to strengthen the relationship between the community and voluntary sector (see 6.12). In 2003 Taiwan offered financial assistance for two speakers to attend the Asian Pacific regional conference in Taipei, which was taken up by Tina Reid (Executive Director) and the Julie McGowan (Immediate Past President). They presented papers about the impact of Asian and Pacific migration on NZ social services, and strategies for social inclusion.

In 2006, after a visit from the Asia Pacific Region President asking for greater involvement in ICSW, the Ministry of Social Development (OCVS) contracted with NZFVWO to support national membership and increase regional activities. A memorandum with NZCOSS and NZCCSS to undertake this jointly was developed, and formed the ICSW Forum of Aotearoa / New Zealand. This forum was granted full membership of ICSW in 2007.
In September 2008 the Vice President, Tony Mayow attended a training session in Kuala Lumpar. There is ongoing liaison between the Federation and NZCOSS about this membership, and the cost of the subscription is shared. 

In 2011 we again downgraded our membership status to category C, recognising that we do not play an active role in ICSW, and found the membership subscription very expensive.
9.2  International Association for Volunteer Effort (IAVE):

In 1985 DSW forwarded a letter from Australia notifying the Federation of the 9th IAVE conference in Australia in 1986.  DSW then offered to finance 50% of the cost of sending a representative each from the Federation and NZCCSS, or to have the money pooled, with one delegate representing both agencies. It was decided that the Federation's ED would do so, with Federation meeting any additional expenses incurred.

Recommendations in December 1986, following this attendance were that the Federation join IAVE, and endorse the value of training for volunteers.

The ED attended the Regional conference in Japan in November 1987.  In March 1988 It was decided not to renew the Federation's membership ($US60) “as very little information had been received from the Association”.

Volunteering NZ is now the official New Zealand member of this association.

9.3 Other liaison:
The Federation was a member of the working party which co-ordinated a conference at Victoria University in July 1996; the Australia New Zealand Third Sector Conference; Social Cohesion, Justice and Citizenship: the role of the voluntary sector.

In 1998 the Federation sent sponsored representatives to an UN Asian Pacific regional consultation on youth voluntary service; and to a Commonwealth Public Administration conference. 

Pacific CSO Forum: In October 2006 Tina Reid attended the CSO (Civil Society Organisation) forum of Pacific NGOs with Manu Sione of the Pacific Trust (Canterbury). This is a meeting of NGOs prior to the Pacific Leaders Forum, and is designed to provide NGHO comment on progress on the Pacific Plan. Further attendance at these will depend on maintaining active relationships with Pacific Island providers in NZ and on available funding. 

10.   PUBLICATIONS
See the website for current details and prices of Federation publications.

10.1 Newsletters
The president's newsletter in 1970 was endorsed by members and the feature ‘members in focus’, was particularly noted as being of valuable help in acquainting members of the range of activities of those organisations belonging to the Federation.  The newsletter lapsed over the next several years, and in 1976 was resurrected by the Executive Officer.

The Federation's newsletter surfaced again as Dialogue in 1978, the IO was congratulated on its appearance.  

The Executive decided that each member should receive two free copies (later, raised to four), with additional copies at $2.00 per annum. For non-members subscriptions were set at $5.  The current subscriptions rates (set in 1990) are $20 for members, $25 for non-members, and bulk orders at $18 per copy. It was agreed in 1991 that each member of the Executive would receive a free copy of Dialogue.

In 1985 a grant of $1500 was received from the Todd Foundation, which continued to support the newsletter's publication until 1994.  

Some Executive decisions on the newsletter include (1982) that it would continue to be printed on blue paper, and be 20 pages; that the name of the EO and phone number would appear on the front; in 1987 it would incorporate VWATB's training news feature; and (1989) it would include a regular feature on bicultural matters.

In 1995 a new masthead and format were introduced, and in 1996 Dialogue was mailed out to over 900 subscribers. It continued to be a flagship for the Federation, and celebrated its 100th issue in August 1998.

Uncertainty over continued government contracts in late 1998 led to a reluctant decision by the Executive to suspend publication of Dialogue in February 1999.  The last edition was December 1998.

In 1999, as part of a new joint contract between NZ Council of Christian Social Services, NZ Council of Social Services and the Federation with Department of Child, Youth and Family Services, the Federation has responsibility for managing a joint quarterly magazine, Social Perspectives. In 2001 the organisations arranged to return to individual contracts, and not to continue publishing a joint magazine.

New Dialogue was started in April 2002 as a quarterly magazine fully funded by advertising. This was expensive to sustain and since 2005 has been published both  electronically and as a six page (originally four page) magazine, distributed to about 3,200 organisations and individuals.
From July 2011 we wil not continue to print copies on New Dialogue – and it will be redeveloped into an entirely online publication,  along with Law Scene our other regular publication at this time.

10.2  Information Sheets:
In July 1979 an issue of Inter Com was sent to members.  In 1989 a current information sheet, News Flash, was  published for member organisations as the primary channel of communication between the Federation and its members, and covers issues and topics of information and seeking members’ feedback. It was produced approximately ten times a year.

From early 2006 this was entirely electronically distributed as NZFVWO E-alert, which became weekly in September 2007. From early 2009 it was renamed News & Views, and renamed Federation Update in 2010 and is currently distributed twice a month.
10.3 Law Scene
 In August 1992 the first issue of Legislation News was introduced as a trial newsletter to “explain legislation and policy changes that will impact on our agencies and clients”. It was enthusiastically received; and the first issue of Law Scene was produced in September 1992 with the assistance of the Wellington Community Law Centre. In 1993 it was compiled and produced by Louise Peters at the Legal Resources Trust, and has continued under a number of editors from that time: Gael Surgenor (1994), Robyn Wilson (1994-98), Julie O’Brien (1995, 1998-03), Julia Stuart (2003-07) and Nicola Shirlaw (2007- ).
It is published ten times a year, and provided free to members electronically (unless they request a hard copy) and at a subscription to others. After July 2011 it will be online only, with no subscription, and aligning it more closely with KeepingitLegal is currently under discussion with the Office of the Community and Voluntary Sector (OCVS).
10.4 Manuals, reports and papers:
‘Industrial Relations in the Voluntary Welfare Sector’: This report arose out of the industrial relations project [see 6.6] in 1985. The reports were priced at $5, with complimentary copies going to all members.

‘Managing Your Voluntary Agency in the 1980s’:  In 1981 a suggestion from DSW that the Federation sponsor a handbook for voluntary agencies was deferred, as it was felt that after the seminar series [6.1] there could be resource material for such a handbook.  By the 1982 AGM it was noted that the resource kit was being well received, with requests for copies also from libraries and Government departments.

By 1984 it was into its fifth reprint and still selling steadily, at $15.00 per copy. At 1989 the price was $30.

In May 1991 it was agreed to seek funding for updating this document, and assistance was received from the Roy McKenzie Foundation and the JR McKenzie Trust. The Federation's Development Fund was used to underwrite the project.  The handbook was launched in March 1993 by the Minister of Social Welfare.  Over 1,000 copies have been sold, and it has been reprinted.

‘Guidelines to Personnel Practices: Paid Workers with Voluntary Agencies’: This was first published in 1986, and arose out of the earlier publication on industrial relations. One copy was made free to members. By early in 1989 it needed reprinting, and a revision was approved. The task was contracted to Yvonne Dufaur, who had been involved with the earlier edition, and the volunteer handbook.  In August 1989 it was agreed to have some additional appendices added to the draft booklet. The Administration Sub-committee was authorised to decide on print run, publication price and printing costs. In 2008 this was replaced with Mana Mahi – see 6.9.
‘Guidelines to Personnel Practices for Volunteers’: This companion volume on volunteers was published in 1987.  It was produced by an Auckland-based workgroup, and assisted with a grant from the JR McKenzie Trust. Both the guidelines were updated and launched by the Governor-General at Government House in April 1994.

‘Managing Volunteers’ was published in May 2001, written by Yvonne Dufaur as a complete revision of the earlier ‘Personnel Practices for Volunteers’. This was timed to be a project for International Year of Volunteers, and was launched at a National Volunteer conference in Auckland in August 2001.

‘Risk Management: Managing Legal Risks for Voluntary Organisations’ was published in August 1998. It was developed during 1997, with financial support from the NZ Law Foundation and the Legal Services Board. It was researched and written by Bell Gully, and is presented as a 134 page loose leaf ring binder designed to incorporate updates through subscription to Law Scene newsletter.  It sold at $50 to members, and $65 to members (+ GST). Revised in September 2000.

It brings together relevant information about legal responsibilities of voluntary organisations into one publication. It covers administration and structure of voluntary organisations; legislative responsibilities for premises, employment, trade, privacy, property, human rights, civil wrongs that can affect your organisation; implementing a compliance programme and managing risk.

In 2004 the Federation and the Office of the Community and Voluntary Sector agreed to a joint project to revise this manual and develop it as a primarily on-line resource:
Keeping it Legal was a joint project with the Office of Community and Voluntary Sector to update and revise our Risk Management manual. It was published in December 2005 in both electronic and hard copy format, and is available free. Over thirty local presentations were made in the first six weeks, and 12,000 copies have been distributed since then. A further update and interactive website were developed in July 2006. This is an ongoing joint project with OCVS to update and manage the material.

In 2008 we undertook an evaluation of the project which reported extremely positive feedback and outcomes form this resource kit. The material was reviewed and updated, and the website revised in July 2009. 

‘Mentoring: help when you need it’ was published in August 2002 with the financial support of the JR McKenzie Trust. It was written by Kura Geere-Watson and is distributed free of charge as a brochure and is available on the Federation web site.

Miscellaneous publications: The Federation also produced papers following seminars, eg ‘Biculturalism and Voluntary Agencies’ (1987) and ‘Accountability in the Social Services’ (1987).  An information leaflet was produced in 1992, and has been reprinted.

A Federation Survey of Voluntary Sector Contracting with Regional Health Authorities was printed in 1994.

‘Counting for Something’ was published in September 2004. It is the report of the VAVA (Value Added by Voluntary Agencies) project. It examined the voluntary inputs for 10 nationwide agencies, to estimate the value added by the voluntary and community sector. 

‘Counting for More’ is the second report form the VAVA project, published in December 2007. It is a study of the value of outputs and outcomes of two agencies. This is published in a free 4 page summary and a full report of the methodology and findings.
10.4 Web site:  www.nzfvwo.org.nz

The Federation web site was set up in 2001 and updated monthly. It contains information on membership and publications and was revised in 2004.

It was again substantially revised in 2005 and is now the prime source of information about Federation activities, with links to members, other umbrella organisations and a range of resource material.

In 2010 a further revision has introduced an entirely new format to better integrate the variety of Federation communications, and includes interactive features such as blogging and polling.
11.    ORGANISATION
11.1  Board and committees
The Federation is governed by an Executive Committee comprising elected representatives from member agencies.  Under the Constitution there may be up to nine committee members in addition to a president, and a vice-president. (see constitution in final section for details).  Executive and portfolio terms of reference were developed in 1992 (see final section).

Executive Committees and working groups:  There was a Chairman's sub-committee operating from 1982, which later became the Administration Committee.  Each Executive Committee develops patterns of working parties, portfolios, and interest groups.

11.2  Staff
By 1992 the office staff comprised a Typist, an Office Administrator, an Information Officer in addition to the Executive Director - all employed part-time.  In 1992 an external review was conducted by Peter Darracott on behalf of the President and the Administration Subcommittee on staffing, responsibilities, requirements, and resources 

In 1993 a full-time Receptionist/Office Assistant was employed and the Executive Director was employed full-time. See section 3.4 for an outline of the history of staffing of the Federation. 

Job descriptions are in place for all staff, and a Collective Employment Contract was established in 1994. In 2004 a comprehensive staff policy was adopted, and revised in 2007. The Executive Director reports to the President.  .

11.3  Minutes
Minutes from Annual and Special General Meetings are circulated to all members. 
A complete set of Executive Committee minutes since the establishment of the Federation is maintained in hard copy.

