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1. Funding and service delivery impacts
Smaller scale organisations were more impacted by funding challenges, and more likely to
cut their service delivery levels
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Organisations with the smallest annual budgets experienced the largest revenue declines
Nearly half of all surveyed organisations with an annual budget of <$100,000 experienced revenue declines

A closer look at the smaller organisations:

Source: Hui E! Community Aotearoa 2021 survey
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Smaller organisations were less likely to receive government funding, and more likely to be
reliant on other supports from the community or receive no support at all

14 organisations
12.7%

10 orgs
11.5%

* Government funding include the COVID-19 wage subsidy scheme, the small business cashflow scheme, or other COVID-19 funding; community supports include new funding sources, voluntary support or donated goods and services

31%

71%
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Source: Hui E! Community Aotearoa 2021 survey

As expected,
there is a strong
correlation
between
funding impacts
and service
delivery
impacts
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Source: Hui E! Community Aotearoa 2021 survey

As such, organisations with smaller budgets also had to make the most cuts to services
Nearly 36% of organisations with a budget of less than $100,000 made cuts to service delivery during 2020

36%

14%
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Source: Hui E! Community Aotearoa 2021 survey

Certain organisational service areas were more likely to face funding declines than others
Organisations with a focus on education and research, disability services or
culture, arts and heritage, sport and recreation had the highest percentage of
organisations that experienced funding declines
Education
and research

Disability
services

Culture, arts
and heritage,
sport and
recreation

60%

56%

56%

50%

45%

43%

40%

33%

29%

27%

25%

19%

75% or more decline

12%

6%

15%

0%

0%

7%

8%

7%

0%

7%

10%

6%

50% decline

16%

25%

12%

0%

9%

7%

5%

20%

10%

0%

0%

13%

25% decline

32%

25%

29%

50%

36%

29%

27%

7%

19%

20%

15%

0%

Total % experienced
funding increases

8%

6%

20%

13%

18%

21%

26%

33%

14%

20%

35%

50%

25% increase

8%

6%

12%

13%

9%

14%

13%

27%

5%

20%

30%

19%

50% increase

0%

0%

5%

0%

9%

0%

6%

0%

5%

0%

5%

13%

75% or more increase

0%

0%

2%

0%

0%

7%

7%

7%

5%

0%

0%

19%

No change

0%

0%

5%

0%

9%

0%

6%

0%

5%

0%

5%

13%

No. of organisations

25

16

41

16

11

14

99

15

21

15

20

16

Change in funding

Total % experienced
funding declines

Faith-based

Mental
health

Kaumātua/
Elderly
Services

Community
and social
services

Rangatahi/
Youth
Environment
development

Grant making,
fundraising &
voluntarism
promotion

Hauora/
Health

Māori and
Pacifica
development

Of which:

Of which:

* Organisational focus areas with fewer than 10 responses have been excluded from this table

Organisations with a focus on Māori and Pacifica development or health had a higher
percentage of organisations that faced funding increases compared to funding declines
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Source: Hui E! Community Aotearoa 2021 survey

A deep dive

These organisations continued to experience
significant revenue declines through 2020 ...
Question: How are your funding/revenue levels for this past 12 months different
from the year previous?

"After 18 months with no or
precarious income from the events
sector, not to mention the
satisfaction of making a difference in
the community, our staff and
volunteers and their families and
dependents are stressed, ill, worn out.
We have all but lost the motivation to
carry on. "

... the revenue issues are just part of the reason. Many were just not able to
Question: What is the reason for the changes in service delivery?
continue service delivery remotely.
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Source: Hui E! Community Aotearoa 2021 survey

2. What do small community groups need?
The top areas of non-financial support required by charities were:
more volunteers, fundraising, marketing and communications and
digital technology

Top three needs – by organisational size
Smaller organisations had more needs in common, while larger organisations had more diverse needs
Annual operations budget of:

<$50,000

64%

indicated need for
more volunteers

52%

indicated need for
support with
fundraising

40%

indicated need for
support with
marketing and
communications

$50,000 to $99,999

51%

indicated need for
support with
fundraising

41%

indicated need for
support with
marketing and
communications

41%

indicated need for
digital technology

$100,000 to $499,999

>$500,000

40%

indicated a need for
support with
fundraising

38%

indicated need for
more volunteers

37%

indicated a need for
support with
marketing and
communications

* These are based on answers in response to the question “What forms of non-financial support/resources does your organisation currently need?”.
Respondents were able to indicate up to five responses.

31%

indicated need for
digital technology

30%

indicated need for
support with
fundraising

29%

indicated need for
support to connect
and collaborate with
others
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Source: Hui E! Community Aotearoa 2021 survey

Top support needs by organisational area of focus
The top needs indicated across all organisations were more volunteers, fundraising, marketing and communication,
innovation and strategic advice, and digital technology

More volunteers

Rangatahi/Youth
development
(67%)
Development and
housing (63%)
Faith-based
organisations (63%)
Disability services
(56%)
Elderly services (57%)

Marketing and
communications

Digital technology

Innovation &
Strategic advice

Disability services
(69%)

Community and social
services (45%)

Faith-based
organisations (56%)

Māori and Pacifica
development (50%)

Mental health (64%)

Education and research
(40%)

Kaumātua/Elderly
Services (50%)

Migrant and refugee
background
communities (50%)

Grant making,
fundraising and
voluntarism promotion
(40%)

Migrant and refugee
background
communities (50%)

Fundraising

Culture, arts and
heritage, sport and
recreation (59%)
Community and social
services (47%)

Hauora/Health (45%)

Education and research
(48%)
Rangatahi/Youth
development (47%)

* The brackets refer to the percentage of organisations within the category that have indicated that this is an area of need for support in response to the question “What forms of
non-financial support/resources does your organisation currently need? (Please tick up to five from the list below)”
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Source: Hui E! Community Aotearoa 2021 survey

Responses indicated some change in the priority of support
required by charities between 2020 and 2021
In 2020 the top 4 support needs were (in order):
• Fundraising
• Marketing and communications
• Digital technology

• Innovation and strategic advice

In 2021 the top 4 support needs were (in order):
• More volunteers and Fundraising
• Digital technology

• Marketing and communications

Source: Hui E! Community Aotearoa 2020 and
2021 surveys
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3. How are community workers feeling?
Extracting insights about how community workers are feeling
over the last two years

How positive are community workers across the years?
The comments and other open responses indicated a similar level of general positiveness between 2020 and 2021

2021
2020

Source: Hui E! Community Aotearoa 2020 and
2021 surveys
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