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“
“

Hui E! has supported us in so many ways.

Introducing us to a professional grant writer enabled us to lodge
our first major funding application, which meant we could support
more families across Tāmaki Makaurau.
They’ve provided continuous support and resources to help us build
our own capacity as an organisation working at grassroots level.
We highly appreciate their work and our
ongoing relationship with them.
- Khurram Malik,
Executive Director, HOPE Worldwide-Pakistan
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About us

About us

We affirm our obligation to Te Tiriti o Waitangi

Who we are

pillars of our whare with its strong foundations.

Hui E! Community Aotearoa is a peak body for the
tangata whenua, community and voluntary sector in

through these values. Ngā Pou represent the four
Kawa is our pathway forward and journey ahead.
Moving from the world of disconnect into the

Aotearoa New Zealand.

world of light and awareness together.

What we do

Ngā Pou / Our pillars

We champion the sector for a fair and just Aotearoa.

Kaitiakitanga

We do this through hui, āwhina and kōrero. We
celebrate the sector’s contribution to our communities,

Our duty, our heritage, our legacy that we are
collectively responsible for protecting and enhancing.

advocate for its needs, provide capacity and capability-

Manaakitanga

building, networking support, and represent its interests
with the government and philanthropic sectors.

Why we do it
The tangata whenua, community and voluntary sector is
rich, vibrant and complex. There are more than 115,000
non-profit groups in Aotearoa New Zealand and the sector
contributes nearly five percent of the country’s GDP.
Organisations in the sector address the needs of the
communities they serve or the issues they hope to

We rise by lifting others and we are thoughtful and
caring in all our dealings with others.

Ōritetanga

Making decisions together to achieve equity within
the sector is at the heart of what we do.

Hihiritanga

Doing things better and doing better things; we
are curious and innovative, always striving for
improvement.

remedy, but often with more love than money.

Kawa / Our Pathway

Umbrella organisations and sector peak bodies like

Whanaungatanga

Hui E! Community Aotearoa exist to represent the needs
of the sector and act as a collective voice for challenges
it’s facing.

Ā Mātou Whanonga Pono /
Our shared values
Hui E! acknowledges that Te Tiriti o Waitangi (te Tiriti)
was signed between Tangata Whenua and the Crown.

Together we are more, connected by a powerful
common purpose, enriched by each other, and
bound by mutual respect.

Rangatiratanga

Excellence in all we do and growing leadership
within the Tangata Whenua, community and
voluntary sector.

Manatika (Social Justice)

We are committed to the spirit of te Tiriti – a true

Together we can address injustice and take care of our
sector through advocating for tika, pono and aroha.

partnership between Tangata Whenua and Tangata

Ata Wetewete

Tiriti, who share power equally, celebrate cultural
difference, and collectively improve health and wellbeing for all without prejudice.

Hui E!

Through a process we will proceed with
thoughtfulness and separate the threads to
progress our work forward.

Our People
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Our People
Hui E! Trustees

Pania Coote

Sandy Thompson

Co-Chair
Tangata Whenua

Co-Chair
Tangata Tiriti

Dorte Wray

Iris Pahau

Annette
Papuni-McLellan

Charlie Moore

Sarah Doherty

Tanya White

Treasurer

Hui E! Staff

Rochelle Stewart-Allen

Ronja Ievers

Tessa Johnstone

Pou Kaiārahi
(General Manager)

Kaiwhakahaere Kaupapa
(Project Manager)

Kaitohutohu Whakawhiti
Kōrero, Pāpāho hoki
(Communications &
Media Advisor)

Jeffrey Wan

Olivia Parisi

Kaiāwhina
(Intern)

Kaiāwhina
(Intern)
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Co-Chairs’
report

For the Trustees, this past year has been about
setting the right foundations for Hui E!’s work.
Early in 2020 we committed to a Treaty-based
relationship governance model – a way of working
that would honour both partners in the Tiriti
relationship.
It means we can acknowledge the special place

“

Relationships
across the sector and
with government
and funders, and
closer partnerships
with our network
members (Mema
Whanaungatanga),
have led to better
collaboration in the
sector.

”

- Co-Chairs'
Hui E! Community Aotearoa

tangata whenua have as the indigenous people of
Aotearoa, be clear on the rights and responsibilities
of each Tiriti partner, and then allow for work
together on areas of mutual concern in the
community sector.
Our first job was to make sure both our houses
were full – that we had equal representation on the
board of Tangata Whenua and Tangata Tiriti. We’ve
welcomed Annette Papuni-McLellan and Tanya
White to the board in the last year and are excited
about the experience and perspectives they bring.
With the Hui E! board and staff, we held a series
of online hui which explored how we will work
together, including the two-house governance
model and concepts of collective decision-making.
As an organisation we’ve made a great start and
we’re excited about the fresh energy and clear
direction this model will give us. We will be sharing
our learnings with the sector and welcome you to
join us on our journey.
Our Pou Kaiārahi, Rochelle Stewart-Allen, has
continued to bring the organisation some muchneeded new energy. Rochelle, and other staff under
her leadership, have cultivated new and more

Hui E!
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meaningful relationships and alliances. These relationships across
the sector and with government and funders, and closer partnerships
with our network members (Mema Whanaungatanga), have led to
better collaboration in the sector.
Two examples of this better working together are in Hui E!’s leadership
of the Sustainable Development Goals Alliance and lead roles with the
community sector network ComVoices.
We would like to thank Rochelle and her team for their commitment
and hard work to make Hui E! a strong and reputable organisation.
Likewise, we would like to thank our fellow Trustees for their
contributions and friendship, it is a pleasure and honour to be part of

Tē tōia,
tē haumatia
Nothing can be
achieved without
a plan, workforce
and way of doing
things

this team.
Despite the challenges that the COVID-19 pandemic has brought
Aotearoa, as a board we feel optimistic about the work Hui E! can
do to contribute to more fair and just outcomes for the community
sector and the people it supports. We look forward to serving our
communities into the future.
He muka tangata, he ahi kā, he hapori tū tonu!
Let us all stand together.

Pania Coote

Sandy Thompson

Co-Chair
Tangata Whenua

Co-Chair
Tangata Tiriti
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Pou
Kaiārahi
report

“

If the last year’s
events have demonstrated
anything to me, it’s the
importance of working
together.

”

- Rochelle Stewart-Allen
Hui E! Community Aotearoa

Nāu te rourou,
nāku te rourou,
ka ora ai te iwi
With your food basket
and my food basket the
people will thrive

It doesn’t seem very long ago that I was writing
reflections for our previous Annual Report. The
year feels as though it has gone very quickly, in
part because of the ever-changing currents of the
COVID-19 pandemic.
We’re fortunate to be an organisation that can be
flexible and responsive to the environment we’re
working in and the community sector’s needs; I
think it’s one of our strengths.
We’ve been able to deliver programmes that were
a direct response to the challenges COVID-19
presented to the community organisations we
support.
We expanded our grant writing support programme,
Hoa Pūtea Moni, which matches community
organisations writing their first funding application
with skilled volunteers.
We ran a series of online webinars on topics
non-profits needed support on and presented

Hui E!
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opportunities to collaborate. COVID-19 hasn’t brought

He waka eke noa (we’re all in this together) – this

much good to the world, but the growth of online

whakataukī has been used a lot over the last year, and

learning and networking has been one of the wins.

it’s never been more relevant to the community and
non-profit sector.

One important project this year was ongoing analysis
of the Time to Shine survey launched in August 2020,

As a peak body, we’re well positioned to facilitate

which checked in with community organisations

that collaboration and rally the diverse voices of

about their struggles, successes and hopes during

the sector. Together, I hope we can create some

the pandemic. We did a further deep dive of the data

momentum to bring systemic change.

in June 2021, and released a follow-up survey in June
2021, with analysis now underway.

This work of course wouldn’t be possible without the
guidance, skills and commitment of our Board, staff

We’ve also been able to stay focused on our big

and volunteers, so ngā mihi nui ki a koutou.

picture goals and moved forward with projects
like the Sustainable Development Goals Alliance

Last but not least, I’d like to acknowledge the

and, in a number of different ways, carry on the

valuable work of our interns Jeffrey Wan and Olivia

conversation about the ways in which the status quo

Parisi. This pair of American students were meant

for community organisations needs to change.

to be travelling abroad, but instead did a virtual
internship from their dorm rooms in New York State.

COVID-19 has highlighted many of the challenges

Their respective work on the SDG Alliance and the

the sector faces, and our ongoing housing and

COVID-19 survey contributed greatly to our success

climate crisis also exacerbate issues. The sector

this year.

is increasingly complex and under pressure, with
growing needs from the communities and causes it
supports.
If the last year’s events have demonstrated anything
to me, it’s the importance of working together.
We need increased collaboration between the sector

Rochelle Stewart-Allen
Pou Kaiārahi
(General Manager)

and government; between the sector and funders;
between the organisations themselves.
We need to be on the same page about what we want
for the people and communities of Aotearoa, and
then work together to get there.
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Mema Whanaungatanga

Hui E! Community Network

Mema
Whanaungatanga
Our formal network, Mema Whanaungatanga, has
grown from strength to strength this year. With changes
to the membership model and more opportunities
for collaboration, we now have a group of active
and engaged organisations and individuals between
Auckland and Southland.
These numbers represent the Network’s annual
contribution to Aotearoa.
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Our year
at a
glance
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Our year at a glance
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223

Community
Organisations
Engaged

39

Meetings with
ministers/
government
agencies

1221

81%

Public webinar
attendees

6

Collaborative
projects

10

Representative
seats in external
groups

% of attendees who
rated our webinars
very good or
excellent

7235
1276

Social media
followers

Website
visitors

32

Email
pānui sent
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What we
delivered
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Collaborating
for a better
future

“

Really looking
forward to the
next steps thank you for
taking leadership
on this, great
idea and much
needed!

”

- SDG Alliance webinar
participant

Hui E!
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Aotearoa Sustainable
Development Goals
Alliance
Hui E! has long been involved in progressing the Sustainable
Development Goals (SDGs) in Aotearoa, and this last year we led on
the next step – the development of an Aotearoa SDG Alliance.
We know that what’s needed for real momentum on the SDGs in
Aotearoa New Zealand is coordination of a national response, focused
on actions which create systemic change.
After conducting research with other alliances operating in Aotearoa
New Zealand, we developed and ran two workshops which would start

“

Great to be part of
a wider group and not
feel like we are trying
to achieve things in
isolation.

”

- SDG Alliance
webinar participant

the conversation about how an SDG Alliance could work.
Run in partnership with Waikato Wellbeing Project, New Zealand Coalition
to End Homelessness and Te Puna Oranga o Ōtaki, the June workshops
resulted in the formation of a working group to establish the alliance.
The working group will use a Te Tiriti o Waitangi relationship framework
at governance and operational level. This recognises the special
place of Indigenous Tangata Whenua in Aotearoa and the rights and
responsibilities associated with that. The group is aiming for launch in
September 2021.

Strategic Goals:
CAPABILITY & CAPACITY BUILDING:
Sharing of information, experiences, resources and best
practice
BROKERING RELATIONSHIPS:
Bringing people together across sectors to activate innovation
and collaboration and a joined-up approach
SYSTEMS CHANGE:
Coordinate a national response in achieving the SDGs and
required system-level actions

17

A funding
partner for
community
action

“

This kaupapa is
amazing, without
the guidance and
advice, our roopuu
would not have
been successful.

”

- Grant writing
support recipient

Hui E!
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Hoa Pūtea Moni
grant writing support
It was clear during COVID-19 that community organisations needed
hands-on help. So Hui E! started Hoa Pūtea Moni, a grant writing
support programme which saw community groups connected with
volunteers who walk them through the process.
We matched 47 community groups with 40 skilled volunteers in the last
financial year, resulting in more than $250,000 in funding for those groups.
With preference given to those small or medium-sized groups making
their first bid for funding, more than half of the matches were with
kaupapa Māori rōpū or groups supporting Pacific peoples or ethnic
communities.
We were able to grow our pool of skilled volunteers, thanks to a
partnership with professional services firm KPMG which included
the grant writing work as an opportunity in their skilled volunteering
programme. We are working to do the same with other corporates to
increase the reach and capacity of the programme.
Working in a hands-on way with grassroots community groups is also
giving us valuable insights into the funding challenges being faced in the
sector, which helps us to give informed feedback to government and
other funders about funding delivery.

“

Our Hui E! volunteer
helped The ReCreators
apply for funding to deliver
skills-based upcycling
classes to migrants and
former refugees through
the DIA Community
Grants team. Our
volunteer proofread and
helped with the overview
of the application which
was ultimately successful
and helped The ReCreators
deliver classes to five
different migrant groups
across the Auckland
region.

”

- The ReCreators
Charitable Trust

Strategic Goals:
CAPABILITY & CAPACITY BUILDING:
Providing access to grant writers, grant writing toolkits, and
new funding
BROKERING RELATIONSHIPS:
Building new relationships between grant writers, funders,
community groups and groups who hadn’t heard of us
SYSTEMS CHANGE:
Sharing learnings and sector challenges with government
departments and funders; advocating for a change in the way
funding is delivered

19

Partnering
for
impact

66%

of organisations faced
ongoing challenges
to meet the needs
of the people their
organisation was
supporting

“

Thank you for
offering this - great
to hear more about
where the sector
sees themselves
and where we want
to go.

”

- Survey 2020
webinar participant

58%

found it difficult to
ensure they had enough
revenue to maintain
viability

54%

of organisations
had shifted to
remote and online
learning

62%

said they needed
funding to cover
salaries and
operational
costs

Hui E!

57%

of organisations
said they needed
help with
fundraising

* From Time to Shine
survey, May-June 2020
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Sector hauora surveys
2020 and 2021
The best way to move forward is to take stock of where we are
– so gathering insights on the well-being of the community and
voluntary sector is an important part of the work.
A few months after we had our first COVID-19 case in Aotearoa, we
partnered with Centre for Social Impact, Philanthropy New Zealand
and Volunteering New Zealand to run a research survey that would
check in on the challenges and opportunities for charities.
More than 1400 community organisations participated in the research,
and there were clear themes. It showed the sector was delivering more
with less and many were struggling. It showed that the strain was being
disproportionately felt by those supporting Māori, Pacific peoples and
ethnic communities. While COVID-19 also inspired new collaborations
and innovations, this way of working was not sustainable.

“

The [research] shows
we are in this together
and need to be flexible
and innovative, and
the future difficulty of
funding. A great time
to move forward with
new ideas and ways of
working.

”

- Survey 2020
webinar participant

We delivered that message through online hui with the community
sector, government and philanthropy sectors in August 2020; and Hui E!
released a deep-dive of the data in April 2021 to deepen understanding
of the issues.
Building on the success of the 2020 research, Hui E! and Volunteering
New Zealand released a 2021 survey in June with results due out in
October 2021.

Strategic Goals:
CAPABILITY & CAPACITY BUILDING:
Providing visibility and understanding of the impact of
COVID-19 on the sector, identifying sector needs and providing
a forum for sector members to be heard
BROKERING RELATIONSHIPS:
Fostering relationships between partner organisations and
providing resources to actively participate in recovery
SYSTEMS CHANGE:
Providing up-to-date and relevant data to use in recovery, and
to demonstrate immediate impact and actual needs

21

Collaboration
and
kōrero

“

Keep up the awesome
mahi – I love that you
kept the session open
for people to meet other
people from the sector.
That is an important piece
of work and will help
charities to know they are
not alone and have others
to collaborate with!

”

- Summer Series
webinar participant

Hui E!
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Through partnership and kōrero, we build up the sector’s knowledge
and capability. This year we ran webinars and workshops that facilitated
important conversations on everything from funding to well-being.
Summer Series / He Raupapatanga o te Raumati
We ran a series of webinars on topical issues affecting organisations and people working in the sector, which
attracted 440 participants. Delivered in collaboration with key partners in March 2021, these online events covered
charity performance reporting, changes to the Charities Act, support for non-profit leaders, and how to improve
relationships between government and the community sector.

Funding webinar
In November 2020, we delivered a webinar on funding to support small community groups to access available
government funding. This had a particular focus on promoting a special COVID-19 well-being fund and the Hoa Pūtea
Moni grant writing support programme.

Improving government and community sector relationships
This year we worked to identify impactful ways of improving the community sector’s relationship with government.
We held four workshops in August 2020 and February 2021 which identified key focus areas and reiterated the need
for trusted relationships between the sector and government. We shared our recommendations online and with
government.

Webinar toolkit
After building up expertise delivering our own webinars, we developed and released a webinar toolkit in July 2020.
This provided advice for community organisations running their own webinars with tips on project management,
budgeting, facilitation, technical support and marketing.

Strategic Goals:
CAPABILITY & CAPACITY BUILDING:
Providing guidance and advice to community organisations and
community leaders
BROKERING RELATIONSHIPS:
Building collaboration across the sector through connections
and partnerships
SYSTEMS CHANGE:
Leading and participating in important conversations with key
stakeholders within the sector
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Conversations
for change

“

Hui E! has made so
many initiatives possible
with their support
through grant writing.
Our whānau, iwi, hapū
and communities have
benefited by having
important life skills
programmes and
health and wellbeing
programmes delivered
locally by locals!

”

- Karla Puhipuhi,
Horowhenua Sports
Academy

Hui E!
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As a peak body for the community sector, we need to advocate for its
needs. Sometimes that means leading conversations about systemic
change, and occasionally throwing down a wero.
Our job is to drive change where it’s needed, in the government and philanthropic sectors in particular. This year a
focus has been on ensuring the impact of COVID-19 on the sector was understood, delivering that message online and
in person.
Pou Kaiārahi Rochelle Stewart-Allen chaired a panel at the Philanthropy New Zealand Summit in May 2021, facilitating
a conversation – for the benefit of close to 50 funders in attendance – about how to make things easier for fundseekers.
Our organisation’s involvement with ComVoices, a national network of community and voluntary sector peak bodies,
has also put us in a position to influence decisionmakers. With Rochelle as Chair and Kaiwhakahaere Kaupapa Ronja
Ievers as the ComVoices Activator, highlights have included the release of the State of the Sector Report 2020 and a joint
submission on the Incorporated Societies Bill.
Alongside nine other civil society organisations we asked the Government for better engagement on the Open
Government Partnership's two-yearly National Actions Plans – this resulted in a joint working group focused on
improved development of the action plans.

Strategic Goals:
CAPABILITY & CAPACITY BUILDING:
Facilitating kōrero and frameworks which allow for open
dialogue
BROKERING RELATIONSHIPS:
Building connections between the community, government and
philanthropic sectors
SYSTEMS CHANGE:
Advocating for systemic change through connections and
conversation
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Financial Reports

Summarised Accounts
These summarised accounts are extracted from the full financial statements approved by the Board in October 2021.
The full financial statements are available on our website at www.huie.org.nz or on request from admin@huie.org.nz.

Statement of Financial Performance
Hui E! Community Aotearoa
For the year ended 30 June 2021
Revenue 						

2021

2020

Donations, Fundraising and Other Similar Revenue			

186,287

173,259

Revenue from Providing Goods or Services				

6,000

2,100

Interest, Dividends and Other Investment Revenue			

2

-

Other Revenue							

15,587

6,699

Total Revenue								

207,876

182,059

Volunteer and Employee related Costs					

156,662

95,686

Costs related to Providing Goods or Services				

14,955

27,727

Other Expenses							

25,005

22,715

Total Expenses							

196,622

146,127

11,253

35,932

30 JUN 2021

30 JUN 2020

133,517

69,024

Expenses

Surplus/(Deficit) for the Year							

Statement of Financial Position
Hui E! Community Aotearoa
As at 30 June 2021
Assets 								
Current Assets
Bank Accounts and Cash						
Debtors and Prepayments						
Other Current Assets						

66,325		

-

456

456

200,299

69,481

Property, Plant and Equipment					

531

1,063

Other Non-Current Assets						

1,000

1,250

Total Current Assets							
Non-Current Assets

Total Non-Current Assets							

1,531

2,313

Total Assets 								

201,830

71,794

Creditors and Accrued Expenses					

113,754

(5,029)

Total Current Liabilities							

113,754

(5,029)

Total Liabilities								

113,754

(5,029)

88,076

76,823

Capital Contributed by Owners or Members				

253,073

253,073

Accumulated Surpluses or (deficits)					

(164,997)

(176,250)

88,076

76,823

Liabilities
Current Liabilities

Total Assets less Total Liabilities (Net Assets) 						
Accumulated Funds

Total Accumulated Funds							

Hui E!

Acknowledgements

Hui E! Annual Report 2020 - 2021

Acknowledgements
Key Funding
Partners

•
•
•

Collaboration
and Support

Community Leadership Fund Hapori Whakatipu
Department of Internal Affairs
Lottery Grants Board

Other
Funders

•
•
•
•

Auckland Foundation
Hugh Green Foundation
Joyce Fisher Charitable Trust
Wellington Community Trust

In addition to our key funding partners, we would like to acknowledge the
following organisations, and the generous people who have worked with us to
support the wider Tangata Whenua, community and voluntary sector.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Affinity Group of National Associations (AGNA)
Ara Institute of Canterbury Ltd
Charities Law Reform
Charities Services - Ngā Ratonga Kaupapa Atawhai
Christchurch City Council
Community Research
ComVoices
CIVICUS - World Alliance for Citizen Participation
Hāpai Hapori - Community Operations
Inspiring Communities
KPMG New Zealand
LEAD Centre for Not-for-Profit Leadership
Mentoring Foundation of New Zealand
Network Waitangi Ōtautahi
New Zealand Coalition to End Homelessness
Open Collective
Philanthropy New Zealand
Remutaka Māori Women’s Welfare League and Awe Consultants Ltd
School of Government, Victoria University of Wellington
Strategic Grants
Te Puna Oranga o Ōtaki
Transparency International New Zealand
United Nations Association of New Zealand
University of Canterbury
Volunteering New Zealand
Waikato Wellbeing Project
XRB External Reporting Board | Te Kāwai Ārahi Pūrongo Mōwaho

27

Championing the community
sector for a fair and just
Aotearoa
Tā Hui ē! Community Aotearoa he
whakatairanga i ō tātou hapori, kia tika mō
te katoa, kia tōtika a Aotearoa

